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1. IMACHOPT PABOYEM IHPOI'PAMMBbI Y‘IEBHOI/:I
JUCIUIVIMHBI OI1.12 MEHE/KMEHT B IHPO®ECCHOHAJIBHOU
AEATEJBHOCTHU

1.1. Ob6nacts npumMeHeHus padboyei mporpaMmbl

Pabouass mporpaMma JUCHMIUIMHBI SBISETCS 4YacTbio 00pa3oBaTeIbHON
nporpammbel B cootBeTrcTBUU ¢ DPI'OC CIIO mno cneumansHoct 09.02.07
HNupopmalinoHHbIE CUCTEMBI M IPOTPAMMHPOBAHUE.

1.2. Mecro nucuumiunsl B ctpykrype [ITICC3:

I1. ITpodheccrnoHaNBHBIN TUKIT

OII ObmenpodeccnoHanbHbIC TUCITUTLINHBI

OI1.12 MenemxMeHT B IPO(heCCHOHATBHOM NeITeTbHOCTH

1.3. ILenm m 3amayu AUCIUIUTMHBI — TPeOOBaHUS K PE3yJIbTaTaM OCBOCHHUS
JUCITATITUHBI

B pesynbraTe 0CBOSHHS IUCIUTUIMHBI O0YYaIONIHIICS TOJDKEH 3HATh:

- CYIIHOCTh W XapaKTEpHbIE YEPThl COBPEMEHHOTO MEHEKMEHTA,
HCTOPUIO €T0 Pa3BUTHS;

- 0COOCHHOCTH MEHEKMEHTAa B MpodeccnoHaIbHON 00J1acTH

- BHEIIHIOIO U BHYTPEHHIOIO Cpely OpraHu3allnu;

- GyHKIIMM MEHEIPKMEHTa B PHIHOYHONW JKOHOMHKE: OpTaHHU3aIHIo,
TJIAHUPOBAHKE, MOTUBAIIUIO I KOHTPOJIh JIEATEIILHOCTH YKOHOMHYECKOTO CYOBEKTa;

- CHUCTEMY METOJIOB yIPABIICHUS,

- POoIIeCC MPUHATHS U PeTU3aIUU YIIPABICHYECKUX PEIICHUN;

- CTWJIM YTIPaBJIEHUs, KOMMYHHUKAIIMU, OCHOBBI OpTaHU3aIluu PaOOTHI
MaJIbIX KOJUICKTHBOB,;

B pe3ynbTaTe 0CBOSHUS AUCIUTUIHHBI O0yUYaAIOLIUIICS T0JDKEH YMETh:

- OpraHU30BbIBATH JIEJIOBOE OOIIEHHE C pa3IMYHBIMU KaTErOpUsIMHU
pabOTHUKOB,

- BBISBJSITE U A(PGEKTUBHO HCKaTh HHOOpPMAILMIO, HEOOXOIUMYIO IS
pelIeHust 3a1a4u W/ UIunpoOIeMbl;

- COCTaBHTH IUIaH JACHCTBUS; ONIPEICTUTh HEOOXO0IUMBIE PECYPCHI;

- TJIAHUPOBATH U OPTaHU30BBIBATH PA0OTY TOIpa3ICTICHUS;

- pa3pabaThiBaTh MOTUBAITMOHHYIO TTOJTUTHUKY;

- npuHUMaTh ()QPEKTUBHBIC PENICHUS HAa OCHOBE aHaJW3a BHEIIHEH H
BHYTPEHHEH Cpe/ibl OpraHu3aIuu.

[IK u OK, KxoTOpBIE€ aKTyaIM3UPYIOTCA IIPU U3YUEHUH TUCLMUILIAHBL:

OK 01. BseiOupate cmocoObl pemieHus 3aaad  MpodeccHoHaTbHON
NEeATEILHOCTH, TPUMEHUTEIHHO K Pa3IMYHBIM KOHTCKCTaM.

OK 02. W cnonms3oBaTh COBpPEMEHHBIE CpEICTBA TIOWCKA, aHauu3a |
UHTepHpeTanun UHOOpMAIMd ¥ WH(POPMAITMOHHBIC TEXHOJOTHUU JJIS BBITTOJTHCHHUS
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3a51a4 mpodecCuoHaTbHON NeITeTbHOCTH.

OK 04. D¢ddexkTnBHO B3aMMOAECHCTBOBaTh M pPabOTaTh B KOJUIGKTUBE U
KOMaH/I€E.

OK 05. OcymecTBiasiTh YCTHYI0O U MHCHBMEHHYIO KOMMYHHUKAIIUIO Ha
rocyJiapcTBeHHOM si3bike Poccuiickoit denepanuu ¢ y4eTOM OCOOEHHOCTEH
COIMAJIBHOTO U KYJBTYPHOT'O KOHTEKCTA.

OK 09. TIlonb3oBarbcsi  mpodecCHUOHABLHOW  JIOKYMEHTaIlMel  Ha
rOCyJapCTBEHHOM M HMHOCTPAHHOM SI3bIKaX.

I[IK 11.1. OcymectBusate cOop, 00pabOTKy ¥ aHaIW3 HHPOPMAIMH IS
MPOCKTUPOBaHUs 0a3 TaHHBIX.

1.4. Konu4ecTBO 4aCOB HA OCBOEHUE JUCIMILINHBI:

MaxkcumanbHON yueOHOM Harpy3ku oOyuatoierocs 28 yaca, B TOM YHCIIE:
- o0s13aTenbHAs ayIUTOpHAs yuyeOHas Harpy3ka (Bcero) — 28 Jaca.

- [IpakTrueckas pabora oOydarornierocs (Bcero) — 14 yacos.



2. CTPYKTYPA U COJEPXAHHUE YUYEBHOH JUCHUILITAHBI
OI1.12 MEHEJI)KMEHT B TIPO®ECCHOHAJIbHOM JEATEJBHOCTHU

2.1.

O0BbeM TUCHUIUIMHBI U BUABI Y4€OHOM pabOThI

Bup yueOHoii paboThl

O0BbeM yacoB

MakcumanbHasi yueOHast Harpy3ka (BCero) 28
Ob6s3arenbHas ayUTOpHAs yueOHasi Harpy3Ka (BCero) 28
B TOM YHCIIE:
1ab0paTOpHEIE 3aHATHS (eCiu npedycMOmpeHo)
MIPAKTUYECKHE 3aHATUS (eciu npedyCMOmpeHo) 14
KOHTPOJIbHBIE pA0OTHI (eciiu npedycmMompeHo)
KypcoBasi pabota (IIpOeKT) (eciu npedycmompeHro)
CamocrositenbHas pabora o0ydaromierocs (BCero)
[TpomexyTounas arrectarus B popme 3a4er
2.2. Tematndeckuii IIaH U COACPKAHNE TUCITUTUITHBI
Conep:xxanue y4yeOHOro MaTepuaJa,
HaumeHnoBaHue JabopaTopHbIe padoThl U
pa3/1esoB U NpaKTHYeCKue 3aHATHS, O0bem yacoB YpoBenn
TeM caMoCTosiITeIbHAas padoTa OCBOEHHUA
o0yuamomuxcsi, KypcoBasi paéora
(mpoeKT) (eciu npedycmompeHo)
1 2 3 4
Pasnen 1 OcHOBHBIE XapaKTEpUCTUKU MEHEIKMEHTA

Tema 1.1 Conepxanue
CyuiHocTtb IMousitust "MenemxkMeHT" U "ynpasieHue". 1 1
IOHATHS [Tonsitue "opranuzanus’". Cucrema
MEHEIHKMEHT MCHCI’KMCHTA B OpraHU3allvu. OCHOBHBIC

(GyHKIMM W METONBI yIpaBlieHWs. Bumbl

MEHEKMEHTA. 3aKoHOIaTEIbHEIE u

HOPMATHUBHBIC IIPaBOBLIC aKThI,

perIaMEeHTHPYIOTIIHE TPYyIOBEIE

IIPaBOOTHOLIEHUS. Ucropus

YHOpaBJICHYCCKOU MBICJIH.

[IpakTrueckue 3aHATHS - -
Tema 1.2 Conepxxanue
Conepxanue u [Ipodeccus — menemkep. KomnereHum u
crierduka AMHUJIK MEHEKEPOB. HomxHocTHAst 1 2
ACATCIIbHOCTHU HUHCTPYKIHA. Poman MCHCIPKCPOB.
MEHeKepa Hanmonanbueie 0COOEHHOCTH

MCHCIPKMCHTa

[IpakTrueckue 3aHATHS - -

Paznen 2 ®OyHKIMOHAIBHBIE XapAKTEPUCTUKU MEHEIKMEHTA
Tema 2.1 Conepxanue
[TnanupoBanue | OcHOBHBIE GyHKIHIH MEHEHKMEHTA 1 1
KakK (byHKHHH (HJ'IaHI/IpOBaHI/IC, opraHusanuvs, MOTHUBalu:d,

KOHTpoNb, KoopauHanms) llenemomaranme




MCHCIP)KMCHTAa

M IUIaHMpOBaHWe. BHemHss — cpena
opranmzanud. SWOT-ananu3. OCHOBHBIC
BUJIBI TUIAaHUPOBAHUSL. [MpuHIMTIB
3¢ GEKTHBHOTO MIIAHUPOBAHUSL.

IIpakTrueckue 3aHATHUs

SWOT -ananus. Cocrasienne IJ1aHa
paboThI MO Ipa3/IeICHHS

Tema 2.2
Opranu3zaiuoHH
ast QyHKIHSA
MEHEKMEHTa

Conepxanue

[TpuHIUTIBL OpraHu3alMOHHON
JICSITCILHOCTH. OpranuzanuoHHast
CTPYKTYypa. OpraHu3arioHHbIE
MOJIHOMOYHSI. Henerupoanue
TOJTHOMOYHH. BbaszoBrie TUIIBI
OpPraHU3aLUOHHBIX CTPYKTYD.

IIpakTrueckue 3aHATHUs

Muccus u uenu opranuzarnuu. Pabora ¢
KeiicaMu TI0 OTIPEACTICHUIO MUCCUU U LIEJICH
opranu3anuu B chepe npodecCHoHATHHON
JeSITeTFHOCTH. JenernpoBanne
MIOJTHOMOYHH.

Tema 2.3
MotusBanus
nepcoHasa Kak

byHKIISA
MEHEKMEHTA

Conepxxanue

ITpupona MOTHBAIUH. IIporuecc
MOTHBalMd. MOTHUBAIMOHHAS CTPYKTYpa.
OcHoOBHBIE TEOpUHn MOTHBALIUU
(TmporteccyallbHBIE H  COJIEPYKATEIBHEIC).
[MoTpebHOCTSD, BaJICHTHOCTh,  TEOPHS
TPYJOBOH MOTUBAITUHI

IIpakTruecKkue 3aHATHUs

PaGora ¢ kelicaMu TI0 OIPEACICHUIO
moOyIUTENBHBIX ~ MOTHUBOB. Pa3pabotka
MpOrpaMMBl ~ MOTHBAIIMH  COTPYAHHKOB
moipa3aesIeHus

Tema 2.4
KoHnTpomas kak

byHKIISA
MEHEPKMEHTa

Conepxxanue

CymHOCTP W TEXHOJOTHH  TIpolecca
KOHTpOJs. OpraHu3anusi KOHTPOJis. Bujsl
KOHTPOJISL. Maciitab JIOTTY CTUMBIX
otknonennit (MJ1O). AITOpUTM KOHTPOJIA.
[punnuie! 3¢ HEKTUBHOTO KOHTPOJIS

[IpakTrueckue 3aHATHS

CocraBineHue MPOrpaMMbl KOHTPOJS U
ycranoBieanst MJIO s CTpyKTypHOTO
moipa3aesIeHus

Pazgen 3 Crnenududaeckue GyHKIINU MEHEHKMEHTA

Tema 3.1
YnpasneHuecku
€ pelIeHus

Conepxanue

[MoHsATHE  YNpaBIEHYECKOTO  PEIICHUS.
Knaccuduxarms YIPaBICHUECKUX
pEIICHHUH. OCHOBBI pa3paboTKu
palMOHATBHBIX YIIPABICHUYECKUX PEIICHHH.
TunoBbeie MOAXOMBI K MPUHSTHIO PEIICHUI.
MeTopl  KOJUIGKTHBHOW — pa3paboTKu
YIIPaBJICHUYECKUX PEIICHUN
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[IpakTrueckue 3aHATHS

Pabora ¢ keiicamm ¢ TpuMepaMu
yIpaBICHUECKUX pelieHuit. Pa3pabotka
PaIMOHAITBHOTO YIPaBICHYECKOTO
peuienus. TpeHuHr Mo3roBoi mrtypm

Tema 3.2
Bnacts n
JINAEPCTBO B
mporiecce
YIIpaBICHUSA

Conepxanue

PykoBOACTBO  KOJIIEKTHBOM  (BIUSHHE,
BJIACTh, JUAEPCTBO). CTWIM YIPABICHHUS.
Tunuzamus nupepctBa. KomnektuB u ero
0COOCHHOCTH. YTIpaBJICHHE KOH(IMKTaMH
[lpryrHBI BO3HWKHOBEHUS W JHHAMHKA
pasBUTHS KOH(ITUKTA. Crpareruun
noBefaeHuss B KoH¢uukre.  CriocoObl
yrpaBJIeHHs] KOHPJIUKTaMH

IIpakTrueckue 3aHATHUs

Onpenenenue  cTwiIsl  yNpaBlEeHUS B
KOHKpETHOMN CUTYaLlUH. AHanu3
KOHQIMKTHOW cuTyanuu. lIpuMeHeHme
pa3HBIX crnoco0oB YIpaBIEHUS
KOH(JINKTaMH

Tema 3.3
JlemnoBeie
KOMMYHUKAIIUU

Conepxanue

JlenoBble KOMMYHHKAalUHd H  OOLICHUE.
Crpykrypa OOIIeHMS. Mopens
KOMMYHHKAaTHBHOTO Tmporecca. KaHaisl
nepegaun wHGOpManWH. BUIb pedeBOM
NesITebHOCTH. Crneunduueckue
0COOEHHOCTH JenoBoro obmenws. [Ipapmra
3hPEKTHBHOTO CITyIIaHusI. Baprepsr
3¢(heKTUBHON  KOMMYHUKanuu.  Bunusl
JIeNIOBOTO O0mIeHns 1o ¢opMe: aenoBast
Oeceya, JIENOBBIE TIEPETOBOPHI, JEIIOBOE
COBEIIIaHUE, cobecenoBaHue, TOpTH,
Mpe3eHTauus HOBOTO MPOAYKTA.
HeepOanpHbIe CITOCOOBI 00TIICHUS

IIpakTrueckue 3aHATHUs

Henosas urpa: 1. [lesoBoe coBeranme

Tewma 3.4
CoBpeMeHHbIE
KOHUICIIIINUN
yIpaBiIeHUS

Coneprxanue

[IporeccHbIi W TPOSKTHBIA TMOIXOIBI K
MEHEKMEHTY. ONTUMH3AIM MPOLECCOB.
bepexnmBoe  mpomssoactBo  (Mcropws,
OCHOBHBIE TIPHUHIIAIIBL, JTarsl,
WHCTPYMEHTHI, TPOOJIEMBI  BHEAPEHUS).
YnpapneHne n3MEeHEHUsIMU

IIpakTrueckue 3aHATUA

WnHoBanmoHHOE ympaBieHHe B cdepe
npodeccHoHATLHON JEeSITeTFHOCTH.
CocraBnenue kapthl npouecca. Komannnas
pabota mo pa3paboTKe W MPEICTABICHUIO
npoekta. IlyGnmuuyHBIE BBICTYIUIEHHS IO
TEMaM CaMOCTOSATEIhHON paboTHI.

3auer




BCET'O

28




3. YCJOBHMS PEAJM3AIIMM TPOTPAMMBI  VYEBHOM
JUCHUILIAHBI

3.1. MarepuanbHO-TEXHUYECKOE 00ECIICUCHNE
Peanuzanus nuciumimHbl TpeOyeT HATMYUS:
— yueOHOro KaOuHeTa.

TexHuueckue cpencTBa 00y4eHUs:

3aHATUS TPOBOJATCS B YUEOHOH ayauTOpUM M KOMIIBIOTEPHOM KJjacce,
OCHAIIIEHHBIX HEOOXOJUMBIM  Y4eOHBIM, METOAWYECKHM, HWH(POPMAIMOHHBIM,
IPOrpaMMHBIM 00€CTIeYEHHEM.

3.2. HudopmammonHoe odecrieueHue 00yICHUS
[lepeuenp y4eOHBIX UW3MaHUN, HHTEPHET — PECYPCOB, JOMOJIHUTEIBHON
JUTEPATYPBL.

OCHOBHBIE HCTOYHHKMU:

1. MeHeIDKMEHT : YIeOHUK IS CpeHEero MpodeCcCHOHaIbHOro oopazoBanus /
1O. B. Ky3nenoB [u 1p.]; mnon penakiued [O. B. Ky3nenosa. — Mocksa :
UznarensctBo HOpaiit, 2022. — 448 c. — (IIpodeccuonanproe oOpa3oBaHHE). —
ISBN 978-5-534-02995-6. — Texcr : anexTponHbiit / Ob6pa3oBaTenpHas miaTdopma
FOpaiit [caiiT]. — URL.: https://urait.ru/bcode/492037.

2. Menemxment.  Ilpaktukym :  yuyeOHOe  mocoOue ISl CpeIHEero
npodeccuoHanbHoro o6pazoBanusi/ 1O. B. Ky3nenoB [u ap.]; moa penakiueit
fO. B. Ky3nenoBa. — MockBa: W3parensctBo HOpaiit, 2022. — 246c.—
(ITpodeccuonanvuoe obpazoBanue). — ISBN 978-5-534-02464-7. — Texkcr
eKTpoHHBI //  OOpazoBarenpHass tatdopma IOpaitt [caiit]. — URL:

https://urait.ru/bcode/491093.

JloTIOTHUTENbHBIE UCTOUYHUKHU:

1. Becuun, B.P. MenemxMeHT B Bompocax M OTBETax : yuyeOHOe mocooue :
[16+] / B.P. Becaun. — Mocksa : Ilpocnekt, 2022. — 174 c. — PexxuMm jmocryna: mo
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=251691

2. OtBapyxuna, H. C. Crparernueckuii MEHEI)KMEHT : Y4€OHUK U MPAKTUKYM

st By30B/ H. C. OtBapyxuna, B. P. Becuun. — Mocksa : M3gatensctBo FOpaiiT,
2022. — 336 c. — (Bwicmiee ob6pazoBanue). — ISBN 978-5-534-02841-6. — Texker :
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https://urait.ru/bcode/492037

amekTpoHHbI  //  OOpazoBarenpHass tiatdopma IOpaittr [caiit]. — URL:
https://urait.ru/bcode/488374

[lepeyeHb UHTEPHET-PECYPCOB, APYTUX UCTOUHUKOB:

1. CoBpeMeHHbIC TEXHOJIOTUU  YMpaBIACHUS . OJEKTPOHHBIA KypHal
https://sovman.ru/

2. Ilopran menemxepoB Poccumn — HaBurarop B mupe OusHeca // DNeKTpOHHBIN
pecypc https://tomanage.ru/main/

3. bepexxnnBoe nmpou3BoACTBO. DIIEKTPOHHBIN pecypc // https://dolean.ru/
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4, KOHTPOJIb MU OHLEHKA PE3YJIBTATOB OCBOEHUA

JUCHUILIAHBI

KoHTposib ¥ oOlleHKa pe3yibTaToB

OCBOCHUA

y4eOHOM  JUCHUILIUHBI

OCYIICCTBIACTCA IPCIIOAABATCIICEM B IIPOLECCC IMMPOBCACHUA IMPAKTUICCKUX SaHHTHﬁ,

OIIPOCOB U TCCTUPOBAHMA, d TAKIKC BBIIIOJIHCHUA O6y‘-IaIOH_[I/IMI/IC$I WHIWBUYaJIbHbIX

3aJJaHHUM, IPOEKTOB, UCCIICIOBAHUN.

PesynbTaTsl 00yyeHHs
(0oCcBOEHHBbIE YMEHMSI, YCBOCHHbIE 3HAHMS)

@opMbI W MeTOABI KOHTPOJSL U
OlIeHKH pe3yJIbTATOB 00y4eHus!

YMmenns:

- OPTaHM30BBIBATH JIETIOBOE OOIIECHHE C PA3TUYHBIMH
KaTeropusiMu pabOTHUKOB;

- BBIABJIITH M 9P(HEKTUBHO UCKATh HH(POpPMAIIUIO,
HEOO0XOIUMYIO ISl PEIICHUS 3a]jaud W/ U TPOOJIEMBI;
- COCTaBUTb IUIAH JICHCTBUS; ONPENEIUTh HEOOXOANMBIE
pecypcesl;

- IUIAHUPOBATh U OPTaHU30BHIBATH paboTy
HOJpa3IeIICHUS;

- pa3pabaTbIBaTh MOTHBAIIOHHYIO ITOJIUTHKY;

- IpUHUMATD 3(P(HEKTUBHBIC PEIICHUS HA OCHOBE
aHaJIM3a BHEIIHEH W BHYTPEHHEHN Cpebl OpraHu3alvi.

[TpakTrueckue 3aHATHUS (ompoc,
CUTYAllMOHHBIE 3a/1aud, JeJ0Bas Urpa),
TECTHPOBAHUE

3HaAHUA:

CYIITHOCTb U XapaKTEPHbIE UEPThI COBPEMEHHOTO
MEHEKMEHTA, UICTOPHUIO €T0 Pa3BUTHS;

0COOEHHOCTH MEHEHKMEHTA B TPO(EeCCHOHAIBHON
obnactu

(GYHKIIMM MEHE)KMEHTA B PHIHOYHOM 3KOHOMHUKE:
OpTraHMU3aINIo, TNIAHUPOBAHNE, MOTHUBAIIUIO U KOHTPOIIb
JIESITEIbHOCTH SKOHOMHUYECKOT0 CyOheKTa

CUCTCMY MCTOZOB YIIPABJICHUS,

mponece NMpUHATHA U pCalin3allu
YIPaBJICHUYECKUX PEIICHUN;

CTWJIN yHIpaBJICHUSA, KOMMYHUKAIIUU, OCHOBBI
opraHusalnuunu pa6OTBI MaJIbIX KOJIJICKTUBOB

[TpakTrueckue 3aHATHUS (ompoc,
CUTYAllMOHHBIC 3a/1aud, JeJ0Bas Urpa),
TECTHPOBAHUE
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