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1. IMACHOPT PABOYEM IHPOI'PAMMBbI YYEBHOM
JUCHUILUIMHBI OI1.12 MEHEJ)KMEHT B HNPO®ECCHOHAJBHOM
AEATEJBHOCTHU

1.1. OOGnactb npuMeHeHHs paboyeil mporpamMmbl

PaGowass mporpaMma JUCHWIUIMHBI SBISETCS YacThl0 00pa3oBaTEIbHON
nporpamMmMmbl B cootBeTcTBUM ¢ DPI'OC CIIO mno cnenumansuoctu 09.02.07
HNHpopManroHHbIE CUCTEMBI B TPOrPaMMHUPOBAHNE.

1.2. Mecro nucuumunsl B crpykrype [ITICC3:

I1. ITpodeccronanbHbIi UK

OIT ObenpodeccuoHanbHbIe TUCITUTIIUHBI

OI1.12 MenemxMeHT B TpoeccCnoHABHOM 1eATeTbHOCTH

1.3. llenu m 3amaum TUCHUIUIMHBI — TpeOOBaHUS K pe3yJbTaTaM OCBOCHUS
JUCIUTIAHBI

B pe3ynbTaTe 0CBOSHHS IUCIUTUTMHBI O0YYaIOIHIICs TOJDKEH 3HATh:

- CYLIIHOCTb W XapaKTEepHbIE UYEpPThl COBPEMEHHOTO MEHEKMEHTA,
UCTOPHIO €T0 Pa3BUTHS;

- 0COOCHHOCTH MEHE)KMEHTa B MpodeccnoHalbHOM 001acTtu

- BHEIIHIOIO U BHYTPEHHIOIO Cpely OpraHu3allnu;

- (YHKIIMM MEHEI)XKMEHTa B PBIHOYHONH 5SKOHOMHUKE: OpraHH3aIuIio,
IUTAHUPOBAHKUE, MOTUBALIMIO U KOHTPOJIb IEATEIHHOCTH SKOHOMUYECKOTO CyOBEKTa;

. CUCTEMY METOJIOB YIIPABJICHUS;

- MPOIECC MPUHATHUS U PEATH3AINH YIIPABICHYSCKUX PEIICHUH;

- CTHJIM yTpaBIeHUS, KOMMYHHUKAIIUHA, OCHOBBI OpTaHM3alud pabOThI
MaJbIX KOJUICKTHBOB,

B pe3ynbTaTe 0CBOSHUS AUCIUTUIHHBI O0YUYaIONTUIICS T0JDKEH YMETh:

- OpraHM30BBIBATH JEJIOBOE OOILIEHUE C Pa3IMYHbIMU KaTErOpUsSMHU
pabOTHUKOB,

- BBISIBIIATH U 3((PEKTUBHO HCKaTh HH(OpPMALNIO, HEOOXOIUMYIO IS
pElICHUs 3aa4u W/ WINIIPOOIIEMBI;

- COCTaBUTb TUIaH JACUCTBUS; ONPEICIIUTh HEOOXOIUMBIE PECYPCHI;

- IUTAHUPOBATh U OPTraHU30BBIBATH PAOOTY MOIpa3AesICHuUS;

- pa3pabaTbIBaTh MOTUBALIMOHHYIO TIOJUTHKY;

- npuHUMaTh 3()(EeKTUBHBIE pEIIeHHs HAa OCHOBE aHa/lIW3a BHEIIHEW U
BHYTPEHHEU Cpe/ibl OpraHU3aLnH.

IIK u OK, koTOpbI€ aKTyann3upyIOTCS P U3yYCHUN AUCUUTLINHBIL:

OK 01. BseiOuparp cmocoObl pemeHUs 3aAad  IpodeCCHOHATBHOU
JEeSTENIbHOCTH, TPUMEHHUTEIHHO K Pa3IMUYHbIM KOHTEKCTaM.

OK 02. W cnons3oBaTh COBpPEMEHHBIE CpEICTBA TIOWCKA, aHauu3a |
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uHTepnpeTanuu UHOOpMAIUU W WH(POPMAITMOHHBIE TEXHOJOTHUU IJIS BBITIOJIHCHUS
3a/1a4 MpoQeCcCHOHANBHON NeATeIHbHOCTH.

OK 04. D¢ddexkTnBHO B3aMMOJACHCTBOBaTh M pPabOTaTh B KOJUICKTUBE U
KOMaH/Ie.

OK 05. OcymecTBiasiTh YCTHYIO U MHCHBMEHHYIO KOMMYHHUKAIIUIO Ha
rocyapcTBeHHOM si3bike Poccuiickoit denepanuud ¢ y4eTOM OCOOEHHOCTEH
COIMATIFHOTO U KYyJBTYPHOTO KOHTEKCTA.

OK 09. [Ilomb3oBarbecst  mpodeccHOHANBHOM — JOKYMEHTaluedl  Ha
TrOCYJapCTBEHHOM M HMHOCTPAHHOM SI3bIKaX.

I[IK 11.1. OcymectBusats cOop, 00pabOTKy ¥ aHaIW3 HHPOPMAIMH IS
IPOCKTUPOBaHUs 0a3 TaHHBIX.

1.4. Konu4ecTBO 4aCOB HA OCBOEHUE JUCIHUILINHBI:
MakcumanbHOU yueOHON Harpy3ku o0ydaromierocs 24 yaca, B TOM 4HCIIE:
— oOs13aTenbHAs ayTUTOpHAs yuyeOHas Harpy3ka (Bcero) 24 Jaca.



2. CTPYKTYPA U COJEPKAHUE YUYEBHOM JUCIUILIVHBI
OI1.12 MEHEJ)KMEHT B IPO®ECCHOHAJIbHOM JEATEJbHOCTH

2.1. OObeM IUCHUIUIMHBI U BUbI Y4eOHOM paboThI

Bup yueoHoii paboThl O0bem yacoB
MakcumanbHasi yueOHast Harpy3ka (BCero) 24
Ob6s3arenbHas ayJUTOpHAs yueOHasi Harpy3Ka (BCero) 24

B TOM YHCJIC:

71a00paTOpHBIE 3aHATUS (eciu npedycmMompeHo)

MPAKTUYECKUE 3aHITHSI (eCiu NPeo0yCMOmMpPeHo) 12

KOHTPOJIbHBIE PAOOTHI (eciu npedycmompero) -

KypcoBasi pabota (IIpOeKT) (eciu npedycmompeHro) -

CamocrositenpHas pabora o0ydaromierocs (BCero) -

[IpomesxyTouHas arrectanus B popme 3a4er

2.2. Tematndeckuil IIaH U COACPKAHNE TUCITUTUTNHBI

Conep:xxanue y4yeOHOro MmaTepuaJa,

HaumeHoBaHue JabopaTopHbIe paboThl U
pa3esioB u NpaKTHYeCKue 3aHATHS, O0Bem yacoB YpoBensn
TeM caMoCTosITeIbHAas padoTa OCBOEHHUA

o0yyaroumuxcs, KypcoBasi pabora
(mpoeKT) (eciu npedycmompeno)

1 2 3 4
Pasnen 1 OcHOBHBIE XapaKTEpUCTUKU MEHEIKMEHTA
Tema 1.1 Conepxanue
CyuiHocTtb IMousitust "MenemxkMeHT" U "ynpasieHue". 1 1
MOHSITUS [TonsiTue "opranuzanus’". Cucrema
MEHEKMEHT MeHeDKMEHTa B opranuzanud. OCHOBHBIC
(YHKIMU W METOJbl YIpaBICeHUsS. Buubl
MEHE[KMEHTA. 3akoHOAATENbHBIC u
HOPMAaTHBHBIE MPaBOBBIC aKTHI,
periIaMeHTHPYIOIINE TPYJOBBIE
IIPaBOOTHOLIEHUS. Ucropus

ynpaBﬂqueCKoﬁ MBICJIN.
[IpakTHueckue 3aHATHS

Tema 1.2 Coneprxanue
Copaepxxanue u [Mpodeccus — menemkep. Komnerennun u
cnenuguka UMHIDK ~ MEHEKEPOB. JlomkHOCTHAS 1 2
JIeSITeITbHOCTH WHCTPYKIIHSI. Pomn MEHE][KEPOB.
MeHeKepa Hanmonanbuele 0COOEHHOCTH
MEHEDKMEHTA

IIpakTruecKkue 3aHATHUs

Paznen 2 ®OyHKIMOHAIBHBIE XapAKTEPUCTUKU MEHEIKMEHTA

Tema 2.1 Coneprxanue

[TnanupoBanue | OcHOBHBIE byHKIMN MEHEKMEHTA 1 1
KaK (QYHKIHS (MIaHUPOBAHKE, OPraHU3allksA, MOTHBALIUS,

MeHePKMEHTa KOHTpOJIb, KoopauHanusi) Llenenonaranue

W  IUlaHupoBaHuMe. BHemHss  cpena




opranmzamuu. SWOT-ananu3. OcHOBHBIC
BUbI IJIAHUPOBAHUSL. IpuHIMIIBL
3¢ GEKTUBHOTO TTAHUPOBAHUSL.

IIpakTrueckue 3aHATHUs

SWOT-ananus. CocTaBiieHue IUIaHa
paboThI IOIPa3ICICHUS

Tema 2.2
OpranuzaluoHH
ast pyHKIUSA
MEHEKMEHTA

Conepxanue

[TpuHnIHKIEL OpraHU3allMOHHON
JESTENBHOCTH. Opranun3zanoHHas
CTPYKTypa. OprasHu3aioHHble
HOJTHOMOYHS. JenerupoBanue
MTOJTHOMOYHH. BbaszoBsie THUIIBI
OpPTraHHU3aLIMOHHBIX CTPYKTYP.

IIpakTrueckue 3aHATHUs

Muccus u uenu opranuzainuu. Pabora ¢
KeiicaMu TI0 OTIPEACTICHUIO MUCCUU U LIEJCH
opranuzanuu B chepe npodeccHoHATHHOU
JeSTEITLHOCTH. JenerupoBanue
MIOJTHOMOYHH.

Tema 2.3
MoTtuBanus
nepcoHalia Kak

byHKIUS
MEHEKMEHTA

Conepxanue

[Tpupona MOTHBAIIWH. [Iponecc
MOTHBAlUd. MOTHBAIMOHHAS CTPYKTYpa.
OcHOBHBIE TeOpuun MOTHBALIUU
(TmporteccyallbHBIE  H  COJIEPYKATEIBHEIC).
[TorpebHOCTB, BaJICHTHOCTh,  TEOPHS
TPYAOBON MOTUBALIUK

IIpakTrueckue 3aHATHUs

PaGora ¢ kelicaMu TI0 OIPEACICHUIO
moOyIUTENBHBIX ~ MOTHUBOB. Pa3pabotka
MpOrpaMMBl ~ MOTHBAIIMH  COTPYAHHKOB
NOoApa3AeICHUS

Tema 2.4
KoHnTpomas kak

byHKIISA
MEHEPKMEHTa

Conepxanue

CymHOCTP W TEXHOJOTHH  TIpolecca
KOHTpOJIst. OpraHu3anusi KOHTPOJisA. Bujbl
KOHTPOJISL. Maciitab JIOTTYCTUMBIX
otkinonennit (MJ1O). AITOpUTM KOHTPOJIA.
[punnums! 3¢ HEKTUBHOTO KOHTPOJIS

[IpakTrueckue 3aHATHS

CocraBineHue MPOrpaMMbl KOHTPOIS U
ycranoBieanst MJIO s CTpyKTypHOTO
moipa3aesIeHus

Pazgen 3 Cnenuduyaeckue GyHKIIMU MEHEKMEHTA

Tema 3.1
YnpaBneHueckn
€ pelleHus

Coneprxanue

[lonsiTMe  ympaBJIGHYECKOTO  PEIICHUS.
Knaccuduxkarms YIPaBICHUECKUX
pEIICHUH. OcCHOBBI pa3paboTKu
paIOHANBHBIX YIIPABIEHYECKUX PEIIeHUH.
TunoBbele MOAXOMBI K MPUHITHIO PEIICHUI.
MerToibt KOJIJIEKTUBHOU pa3paboTKu
YIIPaBJICHUYECKUX PEIICHUN

1

[IpakTHueckue 3aHATHS




PaGota ¢ keiicamum ¢  mOpuMepamu
YIpaBICHUYCCKUX pemeHnid. Pa3paborka
paIoHaIBHOTO YIPaBIEHUECKOTO
pemenus. TpeanHr Mo3roBoit Typm

Tema 3.2
Brnacts n
JINAEPCTBO B
mporiecce
YIIpaBICHUS

Conepxanue

PykoBOACTBO  KOJIIEKTHBOM  (BIUSHHE,
BIIACTh, JUAEPCTBO). CTHIM yHpaBICHUSL.
Tunuzanus nuaepctBa. KomnekTuB U ero
0COOEHHOCTH. YTIpaBJICHHE KOH(MIUKTAMHU
[IpyuuHBl BO3HUKHOBEHHS U JUHAMHKA
pa3BUTHA KOH(ITUKTA. Crparerun
moBeaeHnss B KoHQuukTe.  CrocoOsl
ynpaBieHUs] KOHQIUKTaMU

[IpakTrueckue 3aHATHS

Omnpenenenue  CTWI  YHpPaBIGHUS B
KOHKpETHOMN CUTYaLIUH. AHanus
KOHQIUMKTHON curyanuu. llpumenenue
pa3HbIX croco0oB yIpaBlIeHUs
KOH(IIMKTaMI

Tema 3.3
JlenoBwie
KOMMYHUKAITUH

Conepxanue

JlenoBble KOMMYHHKAIlMM ¥  OOIICHUE.
CrtpykTypa 00IIeHuSI. Mognenb
KOMMYHHUKAaTHBHOTO Tmporecca. KaHaibl
nepegaun wHGOpManuH. BUIbI pedeBOM
NeSITEITbHOCTH. Crnenuduieckne
ocobOeHHOCTHU AenoBoro obmenus. [IpaBnna
3¢ PEKTUBHOTO CITyIIaHus. Bbapeepsl
3¢ ()eKTUBHOM  KOMMYHUKanud.  Busl
JIeIOBOTO  00IeHus 1o (dopMe: JenoBast
Oecema, JENOBBIE TIEPETOBOPHI, IEIOBOE
COBEIIIaHuE, cobeceioBaHme, TOpTH,
Mpe3eHTaIus HOBOTO MPOIYKTA.
HesepOanbHble cIocoOBI 00IICHHS

[IpakTrueckue 3aHATHS

JlenoBas urpa: 1. [lenosoe coBelanue

Tema 3.4
CoBpeMeHHbIE
KOHIEIIUN
yIpaBICHUS

Conepxxanue

IIporieccHblif ¥ TMPOEKTHBIM TOAXOJBI K
MeHEeDKMEHTY. ONTUMH3AIM MTPOIECCOB.
Bepexxnmusoe  mpomsBoactBo  (McTopus,
OCHOBHBIC MIPUHIINIIBL, JTarsl,
WHCTPYMEHTHI, TPOOJEMBI  BHEIPECHHS).
YnpapneHne U3MEHESHUSIMU

[IpakTHueckue 3aHATHS

WNuHoBanmoHHOe ympaBieHue B cdepe
npodeccCuoHaTbHON JESTEITLHOCTH.
Cocrasienue kapThl nporecca. KomangHas
pabora 1o pa3paboTKe W MPEACTABICHHUIO
npoekra. [lyOnuuHBIE BBICTYIUICHUS IO
TEMaM CaMOCTOSITeITbHOM PabOTHI.

3auer

BCET'O

24




3. YCJOBUSI PEAJIM3AIIMM  TPOIPAMMbBI  YUEBHOM
JUCHUIUIMHBI OIl.12 MEHEJ)KMEHTB HNPO®ECCHOHAJBHOM
AEATEJBHOCTHU

3.1. MarepuanbHO-TEXHUYECKOE 0OecTIeueHe
Peanuzamnus 1ucuUIUIMHBI TpeOyeT HAIWYUS:

— y4yeOHOro KaOuHeTa.

TexHuueckue cpencTra 00y4eHuUs:

3aHATUS TPOBOJATCS B YUEOHOH ayauTOpHUM M KOMIIBIOTEPHOM KJjacce,
OCHAIICHHBIX HEOOXOAUMBIM  y4eOHBIM, METOJUYECKHM, HH(DPOPMALIMOHHBIM,
IPOrpaMMHBIM 00€CTIEYEHHEM.

3.2. HudopmammonHnoe odecrieueHue 00yIeHUs
[lepeuenb y4eOHBIX W3IaHWN, HWHTEPHET — PECYPCOB, IOMOJIHUTEIHHON
JUTEPaTYypPHI.

OCHOBHbBIE HCTOYHHKHU:

1.  MeHemKMEHT :  y4eOHWUK JUIS  CPeAHEro  MpodecCHOHAIBHOTO
obpazoBanmsi / FO. B. Ky3nemnoB [u gnp.]; mox pemakmmeit 1O. B. Ky3nemoBa. —
Mocksa : M3parensctBo  FOpaiit, 2022.— 448 c.— (IIpodeccuonanproe
obpazoBanue). — ISBN 978-5-534-02995-6. — Tekct : diaeKTpoHHBIA //
Oo6pa3zoBarenbHas miatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/492037.

2. Menemxment. Ilpaktukym . y4eOHOe TmocoOMe€ IS CPEIHEro

npodeccuonansaoro obpazoanus/ FO. B. Ky3nemoB [u np.]; mom pemakmueit
IO. B. Ky3nenoBa. — MockBa: W3parensctBo HOpaiit, 2022. — 246c.—
(ITpodeccuonanvuoe obpazoBanue). — ISBN 978-5-534-02464-7. — Texkcr
eKTpoHHbI //  OOpazoBarenpHass 1iatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/491093.

JIOTIOJTHUTETHHBIE HCTOYHUKH

1. BecnuH, B.P. MeHel>KMEHT B BOIpOcax M OTBETAX : yuyeOHOE mocodue :
[16+] / B.P. Becuun. — Mockaa : IIpocnekt, 2015. — 174 c¢. — Pexum goctymna: mo
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=251691

2. OtBapyxuna, H.C. Crpareruueckuii MEHEIKMEHT : Y4YeOHUK U
npaktukym s By3oB/  H. C. OtBapyxuna, B.P.Becuun.— Mocksa :
N3natensctBo IOpaiit, 2022. — 336 c. — (Briciiee o6pazoanue). — ISBN 978-5-
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534-02841-6. — Texkct : asnekTpoHHbIN // OOpasoBarenbHas muiardopma IFOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/488374
[lepeyeHb UHTEPHET-PECYPCOB, APYTUX UCTOYHHUKOB:

1.  CoBpeMeHHbIE TEXHOJOTMU YIpPAaBICHUS . OIEKTPOHHBIA >KypHal
https://sovman.ru/
2.  llopran wmenemxepoB Poccun - HaBurarop B wmupe Ousneca //

DnekTpoHHBIH pecype https://tomanage.ru/main/
3.  bepexxmuBoe mpou3BoACTBO. DIIEKTPOHHBIN pecypc // https://dolean.ru/
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4, KOHTPOJIb MU OHLEHKA PE3YJIBTATOB OCBOEHUA

JUCHUILIAHBI
NESATEJBHOCTH

KonTpons u omenka pe3yibTaToOB

OIl.12 MEHEJ)KMEHTB IPO®ECCHUOHAJBHON

OCBOCHHSI y4e€OHON  JUCITUTUTMHBI

OCYIICCTBIACTCA IPCIIOAABATCIICM B IIPOLCCCC IMMPOBCACHUA IMPAKTUICCKUX SaHHTHﬁ,

OIIPOCOB U TCCTUPOBAHMA, a@ TAKIKC BBIIIOJIHCHUA O6y‘-IaIOH_[I/IMI/ICH NHIWBUAYAJIbHBIX

3aJ1aHUN, IPOEKTOB, UCCIEAOBAHUM.

PesyabTaTsl 00yyeHHs
(0oCBOEHHBbIE YMEHMSI, YCBOCHHbIE 3HAHMS)

@opMbI W MeTOABI KOHTPOJSL U
OlIeHKH pe3yJIbTATOB 00y4eHus!

YMmenns:

- OPraHU30BBIBATH JIETIOBOE OOIIECHHE C PA3TUYHBIMH
KaTeropusiMu pabOTHUKOB;

- BBIABJIITH M 9P(HEKTUBHO UCKATh HH(POpPMAIIHUIO,
HEOO0XOUMYIO ISl PEIICHUS 3a7]aud W/ U IPOOJIEMBI;
- COCTaBUTb IUIaH JICHCTBUS; ONPENEIUTh HEOOXOAUMBIE
pecypcesl;

- IUTAHUPOBATh U OPTaHU30BHIBATH paboTy
HOJpa3/IeIICHUs;

- pa3pabaTbIBaTh MOTHBAIIOHHYIO MTOJIUTHKY;

- IpUHUMATD 3(P(HEKTUBHBIC PEIICHUS HA OCHOBE
aHaJIM3a BHEIIHEH W BHYTPEHHEHN Cpebl OpraHu3alvi.

[TpakTrueckue 3aHATHUS (ompoc,
CUTYallMOHHBIE 3a/1aud, JeJ0Bas Urpa),
TECTHPOBAHUE

3HAHUA:

CYIITHOCTb U XapaKTEPHbIE UEPThl COBPEMEHHOTO
MEHEKMEHTA, UICTOPHUIO €T0 Pa3BUTHS;

0COOEHHOCTH MEHEHDKMEHTA B TPO(EeCCHOHATBHON
obnactu

(GYHKIIMM MEHE)KMEHTA B PHIHOUYHOM 3KOHOMHUKE:
OpTraHMU3aINIo, TNIAHUPOBAHUE, MOTHUBAIIUIO U KOHTPOIIb
JIESITEIbHOCTH SKOHOMHUYECKOT0 CyOheKTa

CUCTCMY MCTOZOB YITPABJICHU,

mponecce MpUHATHA U pCalin3allun
YIPaBJICHUYECKUX PEIICHUN;

CTWJIN yHIpaBJICHUSA, KOMMYHUKAIIUU, OCHOBBI
opraHusanuu pa6OTBI MaJIbIX KOJIJICKTUBOB

[TpakTrueckue 3aHATHUS (ompoc,
CUTYallMOHHBIE 3a/1aud, JeJ0Bas Urpa),
TECTHPOBAHUE

11




