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1. MACIIOPT PABOUYEM YUYEFHOHN NPOT'PAMMBI JIUCITATIJIMHBI

1.1. Ob6aacThr npuMeHeHHs padoueii yueOHOH MporpaMmbl
VYyeOHas nmporpaMMma JAUCHUIUIMHBIL SBJISETCS 4aCThI0 00pa30BaTeIbHOM MPOrpaMMBbl B COOTBETCTBHH C
OI'OC CIIO no cnennanbHOCcTH 40.02.01 IIpaBo U opranu3zanus cOUMAJILHOI0 odecnevYeHunst

1.2. MecTo AUCHHUILINHBI B CTPYKTYpe NMPOrpaMMbl NOATOTOBKH CIELHAJMCTOB CPeIHEro 3BeHa:

I1. ITpodeccrnoHambHBINA UK
OIT O6menpodeccnoHanbHbIE TUCITUTLTHHBI
OI1.12 MeHeKMEHT
1.3. Hean u 321241 JUCHUIIMHBI — TPEOOBAHUSA K Pe3yJIbTaTaM OCBOCHUS TUCHMILIUHBI:
B pe3ynbraTe 0cBOSHUS TUCHIUTUIMHBI 00 yJaIONTUICS TOJKEH YMETh:
- HampaBJATh ACATEIHHOCTh CTPYKTYPHOTO MOAPA3CICHHS OPraHU3aluK Ha TOCTH)KCHUE
O0IIUX LIENEl;

- [PHUHUMAThb PCUICHUA 10 OpraHu3aliy BBINIOJIHCHUA OPraHUu3allMOHHBIX 3aaa4, CTOAIINX IIEPET

CTPYKTYPHBIM NOAPA3AETICHUEM;

- MOTUBHPOBATb WICHOB CTPYKTYPHOTO MojApazieneHus Ha 3¢ (eKTUBHOE BBIIOIHEHNE PadoT B

COOTBETCTBHH C JEJICTUPOBAHHBIMHU UM TOJTHOMOYHSIMH.
- TPUMEHSTH MPUEMBI JISIIOBOTO OOIICHHUs B TPO(ECCHOHANBHO e TETFHOCTH;
B pe3ynbrare 0cBOGHUS NUCIUILTUHBI O0YYaIONIUICS JOKEH 3HATD:
- 0COOCHHOCTH COBPEMEHHOTI'O MCHEDKMEHTA,
- (yHKIIMH, BUABI U ICUXOJIOTHIO MEHEIKMEHTA;
- OCHOBBI OpTraHU3aIMH PabOTHI KOJUIEKTHBA HCIIOJHUTEICH;
- MPHUHLUIBI I€JIOBOT0 OOLICHNS B KOJIJICKTHUBE;
- 0COOEHHOCTH OpraHU3alMh MEHEKMEHTA B cpepe nmpodecCHoHaATBHON 1eATeTbHOCTH;
- uH(pOpMaIMOHHBIE TEXHOJIOTUH B c(hpepe yrnpaBieHusl.

IIK u OK, xoTopbIe aKTyaqTu3upyloTcs IPH U3yUYeHUH YI4EOHON TUCIMILIMHBIL:
OK 1. IloHuMatp CyIIHOCTb U COLMANIbHYIO 3HAYMMOCTb CBOEH OyayIiel mpodeccuu, MposBIATh K
HEW yCTOWYMBBIN MHTEPEC.

OK 2. OpranuzoBbIBaTh COOCTBEHHYIO AEATEIbHOCTD, BRIOUPATh TUIIOBBIE METO/IBI U CTIOCOOBI
BBINOJIHEHUS TPO(ECCHOHAIBHBIX 3a/1a4, OLIEHUBATh UX 3()P(HEKTUBHOCT U KaueCTBO.

OK 3. [IpyHumath pemieHns B CTaHAAPTHBIX U HECTAHAAPTHBIX CUTYaLUsIX U HECTH 3a HUX
OTBETCTBEHHOCTb.

OK 6. PaGoTtarp B KOJUIEKTUBE M KOMaH 1€, 3 ()EeKTUBHO 00LIaThCs C KOJUIEraMu, PYKOBOJICTBOM,
MOTPEOUTEISIMH.

OK 7. Bpatp Ha ce0s OTBETCTBEHHOCTb 3a padOTy WIEHOB KOMaH bl (IIOJYMHEHHBIX ), pe3ybTaT
BBIITOJTHEHUS 3aJaHUH.

OK 8. CamoCTOATEIBHO ONPEAETATh 3a/1a4i IPOPEeCCHOHATBHOTO M IMYHOCTHOTO Pa3BUTHS,
3aHUMAaTbCsA CaMOOOPAa30BaHUEM, OCO3HAHHO INIAHMPOBATh MOBHIIIEHNE KBATU(PUKALIH.

OK 10. Cobmrogath 0OCHOBBI 3A0pOBOr0 00pa3a »KU3HU, TPEOOBAHUS OXpaHbI TPY/a.

OK 11. Cobmronath 1€70BOM ITUKET, KYJIBTYPY U TICUXOJOTHYECKHE OCHOBHBI OOIIEHHU S, HOPMBI U
IIpaBUJ1a OBEIECHUS.

OK 12. IIposiBISITE HETEPIUMOCTD K KOPPYIIIMOHHOMY MOBEACHUIO.

1K 1.2. OcymiecTBasTh MpUEM Tpa’kAaH MO BOIPOCAM MEHCHOHHOTO 00ECTIeYeHHS U COLTUAIbHON
3aIUTHI.

1K 2.3. Opranu30BbIBaTh U KOOPIUHUPOBATH COLUAIBHYIO PA0OTY € OTACIBHBIMU JINI[AMH,
KAaTErOpUsAMU T'PaKJIaH U CEMbSMH, HYKJAIOLIMMKCS B COUAIIBHON TOJAEPIKKE U 3aIIUTE.

1.4. PexomenayeMoe KOJIMYECTBO YACOB HA OCBOEHHE MPOTrPaMMbI JUCHMIIJIMHBI:



MaKCUMaJIbHOM Y4eOHOM Harpy3Ku 00ydJaromerocsi 84 4acoB, B TOM YHCIIC:
00s13aTeNbHON ayJUTOPHOM yueOHOM Harpy3ku odydatomierocs 16 dacos;
CaMOCTOATENIbHON paboThl oOyuaromierocsi 68 4acos.

2.CTPYKTYPA U COAEPKXAHUE JUCHUIIJINHbI

2.1. O0beM y4eOHO# TMCHUIIMHBI U BUbI Y4e0HO# padoThl

Buj yueOHoi1 padoThl Oobvem uacos
MaxkcumanbHas yyeOHass Harpy3ka (Bcero) 84
Oos13aTesibHAs ayAUTOPHAsI yueOHasi HArpy3ka (Bcero) 16
B TOM YHCJIE:
JIEKIUU 8
nabopaTopHbIe PaOOTHI -
IIPAKTUYECKHE 3aHITHSI 8

KOHTPOJIbHBIC PAOOTHI -

KypcoBas pabota (mpoekT) (eciu npedycmompero) -

CamocrosiTesbHast padoTa 00y4awuierocsi (Bcero) 68

B TOM YHCJIC:

caMmocTosiTeNlbHass paboTa Haa KypcoBOMl paboroil (mpoexkTom) (ecau | -
npeoycmMompeHo)




2.2. TemaTnueckuii IJIaH U coiep:kaHue yyeOHou qucuumiannsl OIL. 12.
MenemkmMeHT

HaumenoBaHue
pa3iesioB U TeM

Coaep:xanue yuedOHOro MaTepuaJa, JJabopaTopHbie padoThl U
NMpaKTHYeCKHe 3aHATHSI, CAMOCTOSITEJILHAS PaGoTa 00yJyarImmnxcs,

O0BeM yacos

YpoBeHb
OCBOEHUSsI

1

KypcoBasi padoTa (IpoeKT)
2

4

Pa3nen 1. OcHoBBI
MEHEeIKMEeHTAa

Tema 1.1
CymrHocTh
COBPEMCHHOTO
MEHEIKMEHTA

Coaep:xkaHue yueOHOT0 MaTepuaja

1 Ocobennocmu cospemenno2o meneodxncmenma. Qyukyuu
menedocmenma. O0bekTa U cyObeKThl ynpasieHus. TpeGoBaHus K
COBPEMEHHOMY MEHEKMEHTY. Buodwvl menedscmenma. Ipuemsr
caMoMeHe/DkMeHTa. McTopus pa3BUTHs MEHEIDKMEHTA.

2 OcobeHHOCTH MEHEPKMEHTa B 00J1acTH 1IpodeccOHaNIBHOM
JeITeIIbHOCTH

[IpakTrueckue 3aHATUS
[IpumeHeHre MeHEPKMEHTa B COBPEMEHHOM MHpPE
ko6 MEHEIKMEHTA

KoHTponbHbBIE paboThI

CamocrosiTenbHas paboTa CTyIeHTa
Pabora c koncnekroMm. Temarnka CPC: 0OCHOBHbBIE TEpMHHBI,
UCTIONIb3yeMbIe B MeHeKMEHTe. 111K0IbI MEHEKMEHTA.

Tema 1.2.
Opranuszanuss u ee
cpezna

Conep:kaHue y4e0HOro MaTepHaJjia

1 Opranuzanus kak (opMa CyIeCTBOBaHUS JIIOJCH. Y CIIOBHS
BO3HMKHOBEHUs opraHu3anuu. Opranuszanus Kak OTKpbITast
cucteMa. BHeImHss 1 BHYTpEHHSISI cpefa opraHn3anuu. BEyTpeHHne
SJIEMEHTHI OpraHu3alnuu. 3Ha4eHHe ToKa3aTeseil BHEITHEH cpepl.

2 Turbl OpraHU3aluOHHBIX CTPYKTYP U UX CPABHUTEIBHBIC
XapaKTePUCTHKHI

[IpakTrueckue 3aHATUS

OpraHu3alnuoHHasi CTPYKTypa NpeanpUsTus.
Buemnsis cpena opranuzanuu

BHyTpeHHss cpelia OpraHu3aluu

KonTtposbHbIe paboThI

CaMmocrosTenbpHas paboTa CTyIeHTa
Pabota ¢ koncniektom. TemaTrka CPC: onpenenenue CUIbHBIX U CIa0bIX
CTOPOH OPraHU3allMOHHON CTPYKTYPBI.

Paznen 2.
DyHKUMHU
MeHeIKMeHTa

Tema 2.1
Huxn

MeHeoHCMeHma

Coneprkanne yueOHOro MaTepuasia

1 OYHKIIUM MCHEPKMCHTa B PBHIHOYHON 3KOHOMHUKE: OpraHH3alus,
[UIAHUPOBAHWE,  MOTHBALMS M KOHTPOJIb  JESATEIbHOCTH
9KOHOMHYECKOTO CYOBEKTA.

2 [lukn menepxMenTa. CBA3YIONIKME MPOIECCHI.

[IpakTrueckue 3aHATUS
3HayeHUE U cojepkanue HYHKIIMH MECHEIKMEHTA

KonTtposbHbIe paboThI

CamocTosrTensHas padoTa CTyAeHTa.

Pabota c KOHCIIEKTaMH.

Tematuka CPC: QpyHKUMY — OpraHu3aiysi, INIaHUPOBaHUE, MOTHBALUS 1
KOHTPOJIb, UX NPUMEHEHUE B MPAKTUUECKON AEATEILHOCTH.

Tema 2.2.
IInanupoBanue  u
OpraHu3aIus
JEATeIIBHOCTH
KOJIJIEKTHBA

Conep:kaHue y4e0HOro MaTepuaJjia

1. MecTo U poJib IUIAHUPOBAHUS B MEHEHKMEHTE OpTaHU3aIlHy.
Tunonorus mianoB. Metozsl mianupoBanusi. CTpaTernueckoe
IUTAHUPOBAaHKWE, €r0 COJIEpKaHWe W TPUHIUIBL.  THITBI
CTpaTerui.

2 Opranmszanuss  paboOThl  TOAPA3JCICHHUS.
B3aUMOJICHCTBUsSI B ympaBieHHd. [IpUHIMOBI TTOCTPOCHUS
OpPraHM3al[IOHHOW  CTPYKTYphl  ympaBieHusi.  OcHogbl
opeanuszayuu  pabomol KOJIeKMuea  UcCnoaHumeneu.
Ocobennocmu  opeanuzayuu  MeHeddcMeHma 8  chepe
npogheccuonanbHoU 0essmerbHOCHIL.

Opranuzauus

[IpakTuueckue 3aHATHU
Muccus u uenu opranuzauuu. CTpaTernueckuil miaH.
[InaHupoBaHKE U OpraHU3aIUs ACATCILHOCTH HOApa3ACACHUS




Ananusz u GopMHUpOBaHKE OPraHU3ANUOHHBIX CTPYKTYP YIPABICHHS
Dpdexmusroe ynpasnenue desmenbHOCMbIO NOOPA30eNeHUS,
HANPAsIeHHOe HA OOCMUMCEHUE 0OWUX Yenell.

KonTtponbHbIe paboThI

CaMocrosTenbpHas paboTa CTyIeHTa
Pa6ota ¢ koncniektoM. Tematuka CPC: I[IpuBecTu nmpumMepsl MUCCHIA
OpraHu3aIlii.

Tema 2.3.
MoTtuBarus u
KOHTPOJTb
COTPYIHUKOB

Coneprkanue y4eOHOro MaTepuasia

Teopun wmoTuBaimid. 3HAYEHHWE U OCHOBHBIC DIICMCHTEI
MoTuBanuii. [lepBUyHBIE ©W  BTOPUYHBIE MOTPEOHOCTH.
MatepuanbHOoe M HEMaTCPHUATBHOE CTHMYJIHMPOBAHHUE TPYA.
OcHOBBI  (OpMHUpPOBAHHS  MOTHUBAIIMOHHON  IOJUTHKH
opranm3au OcobeHHoCmuy OpeaHu3ayuy MeHeONCMEHmMa 8
cghepe npogheccuonanvHol desimenbHOChU.

2 CymHoOCTh ¥ BHIBI  KOHTPOJII B OpraHU3alWu.
XapakTepucTHKu 3PPEKTUBHOTO YIPABICHYECKOTO KOHTPOJISL.
Ocobennocmu  opeanuzayuu  MeHeddcMeHma 8  chepe
npogheccuonanrbHol dessmenrbHOCmiL.

[IpakTrueckue 3aHATUS

Pa3paboTka MOTHBAITMOHHOHN TIOJIUTHKU OPTaHNU3aINN

Momueayus uieno8 cmpyKkmypHo2o noopazoeieHusi Ha ¢ @ekmugroe
gbInOAHEHUE PAGOM 8 COOMBEMCMEUL C 0eNCUPOBAHHBIMU UM
NOJIHOMOYUSMU.

KonTtposbHbIe paboThI

CaMmocrosTenbHas paboTa CTyIeHTa

PaboTa ¢ KOHCTIEKTOM.

Tematuka CPC:

MoTHBanys B ASATSIHHOCTH YeIOBEKa

Opranuzanusi JIMYHOTO IPoIiecca KOHTPOJISE B 00YUCHHUH.

Pa3nen 3. Meroanl
ynpasBJieHust

Tema 3.1 Cucrema
METOIOB
yIpaBJIeHUsI

Coaep:xkaHue yueOHOT0 MaTepuaja

1 Cucrema METOJIOB YIpaBIEHUS. DKOHOMHUYECKOE,
AJIMUHUCTPATUBHOE u COILMAILHO-TICUX0JI0rUYECKOe
BosaeictBue. [lcuxonozus menedxcmenma. HeoOXoauMocCTh
COYCTaHUS BCEX METOAOB ympaBieHus. Ocobernocmu
opeaHuzayuu MeHeOdCMeHma 8 cghepe npo@ecCcUOHANbHOU
OesmenvHocmu. Hnpopmayuonuvie mexuonocuu 6 ceepe
ynpasienus

HpaKTI/I‘{eCKI/Ie 3aHATHUA
Ilcuxoyioruyeckue MCTOABI YIIPAaBJICHUSA

KoHTponbHbBIE paboThI

CamocrosiTenbHas paboTa CTyIeHTa
PaboTa ¢ KOHCIIEKTOM.
Tematuka CPC: perenne ynpaBieHISCKHX CUTYaIUH

Tema 3.2 JlenoBoe
o0meHue

Conep:kaHue y4e0HOro MaTepHajia

1 3HaueHWe ympaBieHUs HHpopManmeil U TpeOoBaHMS,
npeabsBisiemMble K Hed. KoMmMyHmKanus B cHCTEME
ynpasienus. Kommynukaiuu. JlenoBoe obiieHne. OcCHOBHBbIE
JJIEMEHTBI W JTalbl KOMMYHUKAIWi. [Ipunyuner 0enosoeo
obwenusa 6  xowrekmuge.  Ilpmembl  gmenoBoro W
ynpaBlieHIeckoro ob0meHus. Ocobennocmu  opeanu3ayuu
MeHeddHCcMenma 6 chepe npopheccuoHaIbHOU 0esImeNbHOCHU.

2 3aKOHBI ¥ IPUEMBI JICIOBOTO OOIICHHSL.

[IpakTrueckue 3aHATUS
CocraBieHue IIJIaHOB MTPOBeieHus coBemanuii. [TeperoBopos, becen
TpeHUHT 10 YMCHHIO BECTH IEPETOBOPEI

KonTtposbHbIe paboThI

CamocrosiTenbHas paboTa CTyIeHTa

Pabota c KOHCIIEKTOM.

Temartuka CPC: npoaHann3npoBaTh COOCTBEHHOE yMEHHE paboTaTh C
nH(popmanuei. BEIIBUTE THUHBIC TO3UTHBHBIC 1 HETATHBHBIE MOMEHTHI B
JIeJIOBOM OOILLICHUHI

Tema 33
YnpaBJjieHuecKkue
peleHust

Coneprkanue y4eOHOro MaTepuasia

1 TIpouiecc mpUHATHS W peaM3allMU YIPABICHUECKUX pELIeHUN
MeTonpl onTUMH3AIMH pEMIeHHH MeToauka TNPHHATHSL
pelIeHUH.

[pakTuyeckue 3aHATHS

Metoauka NpuHATHS pelIeHuN

Hcnonp30BaHUE CUCTEMBI METOJIOB YIIPABJICHUSI IPY MPHUHATHH
9 DEKTHBHBIX PEIICHUH.




THpunsmue pewienus no opeanu3ayu no OP2AHU3AYUYU BLINOJIHEHUSL
OP2AHU3AYUOHHBIX 3a0aU, CIMOSWUX neped CMPYKMYPHbIM
noopasoenexuem.

KonTtponbHbIe paboThI -

CaMocrosTenbpHas paboTa CTyIeHTa 9
PaboTa ¢ KOHCIIEKTOM.

Temarnka BHeayauTopHO# paboTsl 1 CPC: HaydnThCSA TPUHUMATH U
aHAJIM3UPOBATh COOCTBCHHBIC PCIICHHUS HA MPAKTUKE

2 Crunu ynpasnenus. KynsTypa ynpasnenus. Coaepxanue u -
3Ha4YCHHE OPTaHM3AIMOHHOHN (KOPIIOPATHBHOW) KyJIbTYPHI.
Ocobennocmu opeanu3ayuu MeHeodCMeHma 6 cgepe
npogheccuonarbHoll dessmenrbHOCmiL.

[IpakTrueckue 3aHATUS -
Buacte u nuaepcTBo
Ynpasnenue KOHG)JIUKTAMHU B OpraHU3aluU

KoHTponbHbBIE paboThI -

CamocrosTenpHas paboTa cTyIeHTa

Tematuka BHeayauropHoi padotsl 1 CPC: IlpuBect ncropuueckne
MIPUMEPBI JIHJIEPOB U MIPOAHAINZUPOBATH UX YMEHHE PYKOBOANTD.
[Tpusectu npumMeps! He(hOPMATBHBIX KOJUICKTHBOB.

Bcero: 84

1. — O3HaKOMHUTENBHBIH (Y3HaBaHHUE PaHEe NU3YYCHHBIX 00BEKTOB, CBOWCTB);
2. — penpOAYKTUBHBIH (BBIIOIHEHHNE ASITETHHOCTH TI0 00pa3ily, MHCTPYKIIUHU HIIH ITOJT PYKOBOACTBOM)
3. — IPOAYKTHBHBIH (TUIAHUPOBAHUE M CAMOCTOSTEIIEHOE BBIMOIHEHHE JACATEIILHOCTH, PeIICHHE MPOOJIEMHBIX 3a/1a4)




3. YCJIOBUS PEAJIM3AIIMU JUCIIUTITIJIMHBI
3.1. TpeGoBaHUsI K MUHUMAJIbHOMY MaTepHAJbHO-TeXHHYECKOMY 00ecre4eHn 0

3aHATHS TPOBOJATCSA B YUEOHOW ayauTOpUU (KaOMHET MEHEIKMEHTa) M KOMITbIOTEPHOM
KJIacCe, OCHAMIEHHBIX HEOOXOMUMBIM  y4eOHBIM, METOIUYECKUM, HHPOPMAIIMOHHBIM,
IIPOrpaMMHBIM 00€CTIedYeHUEM.

B mpenogaBanum MCTIONB3YIOTCS JIEKLMOHHO-CEMUHAPCKUE (OPMBI TPOBEICHUS 3aHATHH,
MPAKTUKYM, MHGOPMAIMOHHO-KOMMYHUKAIIMOHHBIE TEXHOJIOTUH, KEHC-TeXHOJIOTHH, AENOBBIE
HTPEL

KoncynpTanmonHas mMoMoulb CTYJAEHTaM OCYILECTBISETCS B WHAMBUAYAJIbHOH U
IpynIoBoi ¢popmax

3.2. UudopmannonHoe odecriedyeHue 00yuYeHust

OcHoBHas uTeparypa:

bananguna, O.B. OcHOBBI MeHEHKMEHTA: ydeOHOE TOCOOMe I CTYACHTOB CPEIHEro
npodeccuoHaibHOr0 o0pazoBanus : [12+] / O.B. bananauna, H.B. Jloktrioxuna, C.A. [llanupo.
— Mocksa ; bepmun : Jupexkr-Menua, 2019. — 253 c. : Tabn., un. — Pexum goctyna: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=574371

HpoOsimeBa, JI.A. DKOHOMUKA, MapKEeTHHI, MEHEIKMEHT : ydyeOHoe mocobue : [16+] /
JLLA. JIpoGsimeBa. — 5-¢ u3a. — Mocksa : JlamkoB u K°, 2019. — 152 c. : w1 — Pexxum moctyma:
no nmoamucke. — URL: https://biblioclub.ru/index.php?page=book&id=573389
JlononuurenpHas IuTEparTypa:

CemenoB, A.K. Drtuka MmeHemxkMmeHTa : ydeOHoe mocobue : [16+] / A.K. CemeHoB,
E.JI. MacnoBa. — 7-e¢ u3n., ctep. — Mocksa : JlamkoB u K°, 2019. — 272 c. : nn. — (YueOHbIC
u3naHuss  ans OakamaBpoB). —  Pexxum  mocryma: no nommucke. —  URL:
https://biblioclub.ru/index.php?page=book&id=573388

Becuun, B.P. MenemxmeHT B Bompocax M OTBeTax : ydeOHoe mocobwme : [16+] /
B.P. Becaun. — Mocksa : IIpocnekr, 2015. — 174 c. — Pexxum nocrymna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=251691

4. KOHTPOJIb H OILEHKA PE3VJBTATOB OCBOEHUS YYEBHOM
JANCHUITINHBI

KoHTpo1b M oOleHKa pe3yabTaTOB OCBOCHUS Y4€OHOW JAHMCHUILIMHBI OCYHIECTBISETCS
IIPENnoAaBaTesieM B IPOLECCE NPOBEACHUs NPAKTHUYECKHUX 3aHATHH, TECTUPOBAHUSA, a TaKKe
BBITIOJIHEHUS 00YYaIOIMMUCS MHANBUAYAIBHBIX 3a/1aHU, TPOEKTOB, UCCIIEIOBAHUM.

Pe3yabTaThl 00yueHus ®opMbI U METOAbI KOHTPOJISI
(0oCcBOEHHBbIE YMEHMSI, YCBOCHHbIE 3HAHMS) OLIEHKHU Pe3yJIbTaTOB 00y4eHM sl
Ymenust

HaIIPABJIATh AEATEIIBHOCTh CTPYKTYPHOTO
MoApa3esieHUus] OPraHU3aIuy Ha JOCTHKEHHUE OOIINX
Heneit;

IMPUHHUMATh PCIICHUSA 11O OpTraHU3allii BEIITIOJTHCHUA
OpTraHHU3allMOHHBIX 3a1a4, CTOSAIIUX ICPC

CTPYKTYPHBIM TI0/]Pa3/IeICHAEM,; HpaKTI/I‘IeCKI/Ie 3aHATUA, JOMAIIHAA

abora
MOTHBHUPOBATH WICHOB CTPYKTYPHOI'O IIOAPa3aEICHUS p

Ha 3¢ ()EKTUBHOE BHITIOJIHEHHE PA0OT B COOTBETCTBUU C
ACJICTUPOBAHHBIMH UM ITOJIHOMOYUSAMU.

HPUMEHSTH TPUEMBI JISIOBOTO OOIICHHS B
npohecCHOHATLHOM IS TEIILHOCTH;



https://biblioclub.ru/index.php?page=book&id=574371
https://biblioclub.ru/index.php?page=book&id=573389
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3Hanuga:

0COOCHHOCTH COBpPEMEHHOI'O MCHCIPDKMCHTA,

(GYHKINY, BHJIBI U TICUXOJIOTHIO MEHEDKMEHTA,

OCHOBBI OpraHu3alunu pa6OTI>I KOJIJICKTHUBaA I/ICHO.HHI/ITGJIGI‘;I;

MIPUHIIMIIBI 1€JI0OBOTO OOIICHMSI B KOJUICKTHBE; Jlomamusis paboTa, TeCTHpOBaHHe

0COOEHHOCTH OpraHU3aluy MEHEPKMEHTa B cdepe
IpoeCCHOHATIBHOM 1€ TEIbHOCTH;

UH(POPMALIMOHHBIE TEXHOJIOTHH B c(epe yIpaBICHHS.

MeToauueckne MaTepuajbl, OIpeacjadrmuue npoucaypbl OICHUBAHUA
pe3yabTaToB 0CBOCHUA TUCIHUILJIMHDBI

OHEHO‘IHLIC CpeacTBa IJifl TEKYHIEro KOHTPOJIdA YCIIEBA€EMOCTH
TecTupoBanue
Bapuanr 1
1. MeHeKMEHT — DTO:
a) yIpaBlieHUE YeTOBEUECKUM KOJIEKTUBOM B TIPOIECCE OOIIECTBEHHOTO MPOU3BOJICTBA;
0) 1eeHanpaBlIEHHBIM, OCO3HAHHBIA MPOIECC PETYIUPOBAHUS MPOIECCOB MPOU3BOACTBA IS
JOCTHOKEHUS 1eJIe OpraHu3aluu;
B) BUJ Npo(eCCHOHATbHOM [eATENbHOCTH, HANpaBICHHBIH Ha JOCTHKEHHE IOCTAaBIEHHBIX
1esei myreM paluoHaIbHOTO UCTIOJIb30BaHUsI UMEIOIIUXCSL PECYPCOB.
2. llens MEHEIXMEHTA — JTO:
a) obecrieueHmne YHPEKTUBHON IEATEIHHOCTH OPraHU3ALUHU 10 JOCTHKEHHIO €€ TeNIeiH;
0) WHTETPUPOBAHHBIA TMPOIECC BHIPAOOTKH pEHICHWH 110 HCIOJb30BAHUIO PECYpCOB
MIPOU3BOACTBEHHO-X035IICTBEHHON CUCTEMBI,
B) OpraHuszainusi JesTeNbHOCTH alapara YOpaBJIEHUS MPOU3BOJICTBEHHO-XO03SHCTBEHHON
CHUCTEMBI
3. Ucnonb3oBaHue Kakoi (yHKIHMH MEHEIKMEHTa O0ecleurBaeT pacrpeneneHue pabOTHUKOB
o pabounm mectam?
a) NJIaHUPOBAHUE;
0) opranu3anus;
B) MOTHUBAITUS
4. B cucteme ymnpaBlIeHHs] OpPraHU3aluel - 00bEKT yIpaBiIeHHS - 3TO?
a) YIpaBJsiiolas MoJaCUcTeMa;
0) ympasisieMas oJCUCTEMA;
B) (puHaHCOBas mojcucTemMa
5. UTo OTHOCHUTCS K 3JIEMEHTaM BHEITHEN CpeJIbl OpraHu3aim?
a) 3aKOHBI;
0) menu;
B) pecypchl
6. MeTon ynpaBJiieHHS — 3TO:
a) 00JIaCTh TPYIOBOU JIESATEIHHOCTH;
0) COBOKYMHOCTh MPUEMOB U CIIOCOOOB BO3JCHCTBUS Ha YNPaBISIEMbIH OMBIT JUISI TOCTHKEHUS
IIOCTaBJICHHBIX OpraHU3aluel LeleH;
B) CYIIECTBEHHbIEC, MOBTOPSIOUINECS, OOBEKTHBHBIE B3aHMMOCBA3M SIBJICHHI M TPOLIECCOB B
XO3SIICTBEHHOM JAESATEIbHOCTH.
7. CouuanbHO-TICUXOJOTHYECKUE METO/IbI JIEHCTBYIOT Ha OCHOBE:
a) 5KOHOMHYECKUX UHTEPECOB JIMYHOCTH;
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0) Ha ocHOBe (POPMUPOBAHUS U PA3BUTHS OOIIECTBEHHOTO MHEHHUSI OTHOCHUTEIBHO OOIIECTBEHHO
Y MHIUBHUIYaJIbHO 3HAYUMBIX [IEHHOCTEH;

B) OPraHU3allMOHHBIX OTHOIIEHUHN

8. KTo HaxoauTCs Ha BEpIIMHE yNIPaBICHUYECKON MUPaMUIbI?

a) TEXHUYECKHE UCTIOJIHUTEINH;

0) IJ1. CIICIIHAJIUCTHI;

B) PYKOBOJUTEIh

9. IlepBBIM METO/IOM MOTHUBAITUHU OBLT

a) reopust Bpyma;

0) «KHYT U IPSHUK»

B) Teopus Macnoy

10. YTto He sBisieTcs BHYTPEHHEN IEPEMEHHOM opranuzanun’?

a) JI0/IH;

0) menu;

B) TTOCPETHUKHU

11. Kakue (hakTopbl BIUSIOT HA BHEITHIO CPEIy OpraHu3aiun’?

a) IJIaBHbIE U BTOPOCTEIICHHBIE;

0) OCHOBHBIE U JOMOJHHUTEIbHEIC;

B) MpsSMbIE U KOCBEHHBIE

12. Opranusamnus — 370...

a) 1 yenosex;

0) 2 yenoBeka, AeATEIbHOCTh KOTOPBIX KOOPAUHUPYETCS JUIsl JOCTHKEHUH 001Leit 1enw;
B) 2 4YenoBeKa, KOTOpbIE HE pacCMaTPUBAIOT ce0s Kak YacTh IPYIIIbI
13. Kakue MeTo1bl TpaJIMLIMOHHO BBIAEISAIOT B MEHEIKMEHTE?

a) aIMUHUCTPATUBHBIC U OIOPOKPATUUECKHUC;

0) PKOHOMHYECKHE U aJIMUHUCTPATUBHBIC;

B) COLMAIbHO-TICUXOJIOTHYECKUE U IEMOKpaTHYECKHe

14. Kakue seMeHTbI 00pa3yioT cpey IpsSMOro BIUSHUI?

a) pa3BUTHE TEXHUKH U TEXHOJIOTHH;

0) moNMTUYECKas CUTYAIHS;

B) KOHKYPEHTHI

15. JIugepcTBO B TEOPUM MEHEKMEHTA MOKHO ONPEETUTh KaK:

a) ycioBus (QYHKIIMOHUPOBAHUS OPTaHU3AIINH;

0) crOCOOHOCTh OKa3bIBATh BIUSHUE HAa JTUYHOCTD U TPYIIIBI JIIOICH;
B) nodeay B KOH(IUKTE

Bapuanr 2
1. I'nmaBHOI 3aaueii MEHEIHKepa SIBISETCS:
a) MaKCHUMH3AIUs TPUOBLIH;
0) HaJTaXKUBaHHWE CUCTEMbI BHYTPU(UPMEHHBIX KOMMYHHKAIIHH;
B) MOJIyYEHHE MAaKCUMAJIbHOW OT/JAauu OT UMEIOLIUXCS PECYPCOB.
2. YrpaBieHrue 1 MEHEHKMEHT (B TIEPEBO/IC C aHTJIMICKOTO) — 3TO:
a) OJIHO U TO XK€;
0) paszHbIe, HO CBSI3aHHBIC MEXIY COOOM MPOIIECCHI;
B) B3aMMOCBSI3aHHBIC TIPOLIECCHl, B KOTOPBIX MEHEIKMEHT SBJseTcs 0co00il 001acThio
yIpaBIeHUSI.
3. B kakoii cTpaHe CI0XKWINCH YCIOBHS, CHOCOOCTBOBABIIHE MOSIBICHUIO MEHEIKMEHTA?
a) ApreHTuHe;
0) CIIIA;
B) [lospe.
4. I/IH,Z[I/IBI/I,Z[, BJ'II/I}IIOH_[I/II\/'I Ha MOBCACHHUC WICHOB TI'pPyHIIbBI IMOCPCACTBOM CBOHUX JIMYHOCTHBIX
Ka4yeCcTB, Ha3bIBAETCS:
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a) INJIEPOM;

0) MeHEeKepOM;

B) CYyOBEKTOM.

5. OyHKIUSA “KOHTPOJB “ BKIOYAET B ceOs:

a) YCTaHOBJICHUE CTaHIapTOB, CPAaBHEHHUE BBIMOJIHEHHON pabOThI CO CTaHJapTaMu;
0) oTOop, 0OyueHHUE KaapOB;

B) ompe/ielieHUE U BBIOOD IeNiel OpraHu3aIuy.

6. Kakue u3 notpedbHocreit B nupamue Macioy jiexar B €€ OCHOBAaHHH:

a) CaMOYTBEPXKICHHE;

0) ¢puznonornueckue moTpeOHOCTH;

B) CTPEMJICHHE K KOHTAKTaM.

7. SWOT-ananu3 He npeycMaTpUBAEeT BBISIBJICHHUE U NTOIPOOHOE pacCCMOTpPEHHE:
a) KOHKYpPEHTHBIX PEUMYIIIECTB;

0) CHJIBHBIX CTOPOH (PUPMBI;

B) OJIarOMPUSITHBIX BO3MOXXHOCTEH 17151 OM3Heca.

8. IIpouiecc mpUHATHUS pelIeHUI HAYMHACTCS C:

a) MOCTAaHOBKH YIIPABJIEHYECKUX LIETICH;

0) BBIABIICHUS MTPOOIIEMBI;

B) OIpe/IeIeHHs JIN1A, OTBETCTBEHHOTO 3a MPUSATHE PEIICHUN.

9. CouuanpHO-IICUXOJOTHYECKUE METOAbl MEHEI)KMEHTa CIIOCOOCTBYIOT (POPMHUPOBAHHUIO B
OpraHu3aIu:

a) HepapXUUYECKUX OTHOIICHUH;

0) MOPaIHHO-TICUXOJIOTHYECKOTO KIIMMATa;

B) JIMUHUCTPATUBHOTO IPUHYKICHUS.

10. MoTtuBamus — 370...

a) moOyK/IeHHE YeIOBEeKa WIIHM TPYIIIBI JIIOJEH, Y KaKI0r0 U3 KOTOPBIX €CTh CBOM COOCTBEHHBIC
MOTPEOHOCTHU K paboTe MO TOCTHUKEHUIO LIETIeH;

0) COBOKYITHOCTH MPUEMOB U CITIOCOOOB MOBEICHHUS,

B) COBOKYITHOCTbH 3JIEMEHTOB, CBSI3aHHBIX MEX]Ty COOOA.

11. Yro He BKIIOYaET B ceOst QyHKIMS IJIAHUPOBAHUS?

a) BBIOOD IIeJIel M TOCTAaHOBKY 3a7a4 IJIAHUPOBAHUS,

0) ompeieNieHue CTpaTeruu;

B) MaTepUaIbHOE BO3HATPaXKICHUE.

12.Yto He OTHOCUTCSA K (paKTOpaM BHENTHEH Cpe/lbl KOCBEHHOTO BO3ICHCTBUS?

a) COIIMOKYIBTYPHBIC U TOTUTHYECKUE (AKTOPHI;

0) coCcTOsTHUE IKOHOMUKH;

B) TPYZOBBIE PECYPCHI.

13. «Mo3roBas aTaka» OTHOCHTCS K YIIPABJICHUYECKUM PEIICHUSM:

a) KOJUJIEKTUBHBIM;

0) eIMHOIMYHBIM;

B) PYTHUHHBIM.

14. UHTYyUTUBHBIC PEIICHHUS:

a) 9TO KOJUIEKTUBHBIH BHIOOD;

0) 5T0 BBIOODP, 00YCITOBICHHBIN 3HAHUSAMH W HAKOTUICHHBIM OTIBITOM;

B) 3TO BBIOOp, CHIETAHHBIN TOJHKO HA OCHOBE TOTO, YTO OH MPABUIIBHBIN

15. Kakoil npyHIUIT IPUHATUSA PEUICHUS UCIIOIB3YET PYKOBOJIUTENb ABTOPUTAPHOTO CTHIIS:
a) MPUHIUT OOJIBITUHCTBA;

0) MPUHIIUIT KOHCEHCYCA;

B) MPUHIIUT €AMHOHAYAIIHSL.

Bapuanr 3
1. Llenn opranu3anyy AOJKHBI YOBIETBOPUTh TAKHE OCHOBHBIE TPEOOBAHMUS:
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a) TOCTUKUMOCTb, KOHKPETHOCTh, OPUEHTALIUS BO BPEMEHU;

0) TOCTUKUMOCTb U OPUECHTAIIHS BO BPEMEHH,

B) OPUEHTALIMsI BO BpEMEHH U KOHKPETHOCTb.

2. Kakas monens MmeHemxMeHTa Bam n3BectHa?

a) SIMOHCKas MOJICIIb,

0) mBeiIapckast MOAEIb;

B) KUTACKast MOJICITb.

3. Korna ocyiiecTBisieTcst 3aKIIIOUUTENBHBIN KOHTPOIb B OPraHU3aIin?
a) 10 (haKTUIECKOTO Havasia BBITIOJIHEHUS padoT;

0) mocIie BBIMOJIHEHUS 3allJIaHUPOBAHHBIX paboT;

B) TOTJa, KOT/Ia yI0OHO PYKOBOAUTEIIO.

4. Yrto He BXOAUT B MUpaMuay notpedHoctei A. Macnoy?

a) MOTPEeOHOCTh B IPUHAIJICKHOCTH;

0) moTpeOHOCTH B OE€30IMIACHOCTH;

B) OTPEOHOCTH B CAMOBBIPAKCHUH.

5. OnHO¥ U3 OCHOBHBIX (DYHKIIMN MEHEKMEHTA SBIISETCA:

a) HaOJI0IEHKE 3a XOJI0OM MPOU3BO/ICTBA;

0) IUIaHUPOBAHHUE;

B) U3/]aHKE NMPUKA30B U PACIIOPSKEHUH.

6. UTo HeNb3s OTHECTH K MHCTPYMEHTAM OPraHU3al[MOHHO-PACTIOPSTUTEIIBHBIX METOI0B
MeEHeKMEHTa?

a) perJaaMeHThl;

0) cucTeMbl MaTePUATHLHOTO CTUMYJIUPOBAHUS,

B) MPUKa3bl U PACIIOPSKEHUS.

7. Oco3HaHHasg HEOOXOIMMOCTE B UEM-JINOO HA3bIBAETCH:

a) NOTpeOHOCTHIO;

0) MOTHBAIIHEH;

B) BOCIIPUSITUEM.

8. Ilponiecc moOyxaenHus cedst U qpyrux K AesITeIbHOCTH Ha3bIBACTCS:
a) MOTHBaIUEH;

0) ympaBieHuEM;

B) KOMMYHHUKAITUEH.

9. DKOHOMUYECKHE METO/IbI BO3ICHCTBYIOT Ha IMYHBIC MHTEPEChl PAOOTHUKOB Yepes3:
a) 3apaboTHYIO TIJIaTy, TPEMUH, ITPadbI;

0) MpaBWIIBHO TIOCTABICHHYIO KPUTHUKY;

B) AUCITUIUINHY.

10. Ctpecc Ha pabouem mecte TpeOyer:

a) oOpartieHust K Bpauy;

0) cMeHbI paloThI,

B) YCTpaHCHHS.

11. CoBpeMeHHBII MEHEPKMEHT paccMaTpUBaeT KOH(MIMKT KaK:

a) CJIe/ICTBHE IJIOXOT0 XapaKTepa COTPYAHUKOB;

0) 3710, KOTOPOE HEb3s JOMYCKATh B OPTaHU3AIIHH;

B) HEOOXOAMMOCTh CMEHBI PYKOBOIUTEIIS.

12. Kontpous - 310:

a) BUJ YIIPABJICHYECKOMN AESITEIbHOCTU MO 00ECIEUEHUIO BBIMOIHEHUS OINpPENeIeHHbIX 3a7au U
TOCTHIKEHHUS TIeJIel OpraHu3allny;

0) BUI YEITOBEUECKOU IeATEITLHOCTH;

B) Ha0JII0IcHHE 32 PabOTOM MepcoHaIa OpraHu3aluy.

13. YTo Henb3st OTHECTH K MHCTPYMEHTAM SKOHOMUYECKUX METOJ0B MEHEI)KMEeHTa?
a) TIJIaHbI;

0) JKOHOMHUYECKHE phIYaru BO3/ICHCTBHS;
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B) IIPUKA3BI.

14. Kakas mocneqoBaTreabHOCTh TPHOPUTETOB TO3BOJIUT PUpMe JOOUTHCS ycrexa?:
a) JIFOAU-TIPOAYKIUSA-TIPHOBLIH;

0) PUOBLTB-TIOAU-TTPOTYKITHS;

B) TIPOTYKIHSI-TIPUOBUTB-TTIOTH.

15. OnTuManpHBl CTUIIB YIPABICHUS EPCOHATIOM:

a) IeTerupYIOIINiA,

0) aBTOpUTAPHBIIA;

B) J€MOKPATHYECKHUH.

Bapuant 4
1. B yeMm npuHIUNHUATIBLHOE OTINYHE IIOCTPOCHUS CTPYKTYP YIPaBICHUS UEPAPXUUECKOTO U
OpraHUYEeCKOro Tuma?

a) Opra"u3anus Tpyaa;
0) CTPYKTYpHBII COCTaB paOOTHUKOB;
B) YPOBEHb CIIELUATN3AI[MN U KOOTIEPUPOBAHUS.
2. Kakoii w3 mNpuUEeMOB WPHUHITHS PEIICHUS XapaKTepu3yeT aBTOPUTAPHBIA  CTHIIb
pykoBojicTBa?
a) mepej MPUHATHEM PEIICHUS COBETYETCS C MOAYNHEHHBIMH,
0) €IMHOIMYHO PEIIaeT BOMPOCHI;
B) ’KJIET YKa3aHUI OT pyKOBOJICTBA.
3. YpoBeHb NPUHATHUS YNPABICHYECKUX PEUICHUU, TPU KOTOPOM CO CTOPOHBI MEHEIKepa
TpeOyeTcst a0COMIOTHO HOBBIN MOAXO0/ K PELICHUIO IPOOIEMBI:
a) CeJICKTUBHBIN;
0) aganTaliOHHBIH;
B) MHHOBAIIMOHHBIH.
4. OcHoBoOM IPUHATHS YPPEKTUBHBIX YIIPABICHUECKUX PEIICHHA SIBIISIETCS:
a) IeJU MPEAIPHUITHS;
0) KauecTBEeHHAs HHPOPMALIUS;
B) CBOMCTBA BHEIIHEH CPEIBI.
5. Ilo rmyOuHe BO3/ACHCTBHS YIpaBICHYECKHE PEIICHHS OBIBAIOT:
a) o0IIIMe W YacTHEHIE,
0) oJHOIIENIEBbIE U MHOTOIIETICBBIC;
B) OJTHOYPOBHEBbIE 1 MHOTOYPOBHEBBIE.
6. Cymnocts SWOT- aHanu3a coCTOUT B aHAIH3E:
a) IIaHCOB U PUCKOB, BO3MOYKHOCTEH U OMMACHOCTEH;
0) crabbIX U CUJIBHBIX CTOPOH, BOBMOXKHOCTEH U yIpo3;
B) CHJIBHBIX U CJIa0BIX CTOPOH, KOHKYPEHTHBIX MPEUMYIIECTB.
7. CBOICTBO BHEIIHEN CpeIbl, XapaKTEpU3yeMOe HETIOJIHOTON WM HETOYHOCTHIO HH(OPMAIIHU:
a) CII0KHOCTb;
0) KOMMYHHKa0EIbHOCTB;
B) HEOTIPEIETICHHOCTD.
8. CBOICTBO BHEIITHEN CpeJlbl, XapaKTEPU3yeMOe YPOBHEM OTHOIICHHA MEXY TPEIIPHUITHEM U
BHEIIHEN Cpeoi:
a) CJI0KHOCTb;
0) KOMMYHHUKAOEJIbHOCTB,
B) MOJBHYKHOCT.
9. Kakast u3 COCTaBJISIFONTUX HE OTHOCUTCSI K OCHOBHBIM (DYHKITUSIM MEHEIPKMEHTA?
a) OpraHu3alus;
0) n3yueHue phIHKa;
B) KOHTPOJIb.
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10. K HegocTaTkaM MOJEIN COBPEMEHHOTO MEHEIKEPA OTHOCUTCS:
a) UHUIIMATUBHOCTh, H300pETATENILHOCTD;
0) ciocOOHOCTH MPUHUMATh HEMOMYJISPHBIE, HO ONPaBJaHHbIE IO CUTYALIUU PEILICHUS;
B) HEYMEHHUE YIPABIATH COOOIA.
11. Kakas u3 menei opraHu3aiii OTHOCUTCS K (PUHAHCOBBIM?
a) 00BeM MpoAaxK;
0) MoBBITIICHUE KBATU(PUKAIIMHA COTPYTHHUKOB;
B) IPUOBLI.
12. MoTtuBanus - 3T0:
a) mpotecc, MOOYKIAOIINA COBEPIIAThH NCHCTBUS, TIO3BOJISIONIUE TOCTHYD IIENIeH;
0) omryIieHue HeJJOCTaTKa B YeM-JIn00;
B) 3TO BCE, YTO YEIIOBEK CUMTACT IICHHBIM IS CEOsI.
13. JdenerupoBaHue — 3TO:
a) rpaduueckoe mpeACTaBICHNE B3aUMOCBS3H U COTIOJYMHEHUS 1IeJIei OpraHu3aIuy;
0) mepenaya 3a1a4 U TMOJHOMOYUM JIMITY, TPUHUMAIOIIEMY Ha CeOsl OTBETCTBEHHOCTD 3a UX
BBITIOJTHEHHE,
B) IIPOBEPKa U CONOCTaBICHUE (PAKTUUECKUX PE3YIBTATOB C 3aJaHHBIMHU.
14. KakoBa KOHCTpYKTUBHAs! CTOPOHA KOH(IIMKTA?
a) pa3BUTHE CTpeECca;
0) CHI)KEHHME MOPaJH U CIUIOYEHHOCTH;
B) BBISICHEHHE UCTHHBI, TO3UTUBHOE PELICHUE MPOOIEMBI.
15. K BepOanbHBIM CUMBOJIaM KOMMYHHUKAITUI OTHOCSTCS:
a) CIIOBa;
0) BBIpaXCHUE JTUTIA;
B) IPUKOCHOBEHUE.
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Bapwuant 5
1.B nepeBojie ¢ aHTIIMICKOTO MEHEKMEHT O3HAYAECT:
a) KOOpJMHAIINS,
0) ynpaBieHHE;
B) TUTAHUPOBAHHE.
2. Muccus — 3T0:
a) “ccieloBaHue MPOIECCOB MyTEM MOCTPOCHUS U U3YUEHHUS UX MOJEIH;
0) mporiecc, MoOYXTArOIINUNA COBEPIIATh IEHCTBUS, MO3BOJISIONINE TOCTUYD IIENIeH;
B) HanOoJiee 001mas 1esb GUPMBI, IIeJTh €€ CYIIEeCTBOBAHUS.
3. Kakoli cTiiib pyKOBOZCTBA MOOLIPSIET HHULIMATUBY, UCIIOJIB3YET €€ B MHTEpEcax Jena?
a) aBTOPUTAPHBII;
0) JeMOKpaTUYECKHIA,
B) TMOEpaTbHBIN.
4. ITpu npoenenun SWOT- aHanu3a n3ydaroT BHyTpeHHUE (PAKTOPBI, K KOTOPHIM OTHOCHUTCS:
a) HAJIMYWe JOCTaTOYHBIX (DMHAHCOBBIX PECYPCOB;
0) HAIOrOBas MOJIMTUKA TOCYIAPCTBA;
B) U3MEHEHUE HYX/I U BKYCOB IOKYIaTeJeH.
5. MeHemxep CYHMTAET, YTO KOH(DIUKT HE HYXKEH U HAHOCUT TOJBKO BpEJ OpraHU3AIIHH.
JericTBua MeHeKEpa:
a) YCTPaHUTh KOH(MIUKT JIH0OBIM CIIOCOO0M;
0) UTHOPHUPOBATH, TaK KaK KOH(PJIUKTHI Oy1yT BOZHUKATh BCET/IA;
B) IPUCOEIUHUTHCS K OMMO3UIIMOHHON CTOPOHE.
6. Kakoii aTam B CTpyKType KOHTPOJISI Oy/AET 3aBEpIIaroum?:
a) COTIOCTaBJIEHUE IOCTUTHYTHIX PE3yJIbTATOB C YCTAHOBICHHBIMU CTaH/IAPTAMU;
0) MpUHATHE HEOOXOUMBIX JIEHCTBHIA,
B) BBIPAOOTKA CTAaHAAPTOB U KPUTEPUEB.
7. CTunb pa3pelieHus MeXIMYHOCTHOTO KOH(GUIMKTA, XapaKTepPU3YIOIIUNUCI TPUHATHEM TOYKU
3pEHU IPYTrOM CTOPOHBI, HO JIMIIB 10 HEKOTOPOM CTEIIECHMU:
a) CTJIaXUBaHHUC,
0) COTpYIHUYECTBO;
B) KOMITPOMHUCC.
8. Kakue u3 norpedbHoCTEH OTHOCATCS K (PU3UOTIOTUUECKUM?
a) 100poJKeNnaTeNIbHOe OTHOIICHHUE JIFOCH;
0) BBICOKHI COIMATILHBIN CTATYC;
B) MOTPEOHOCTH B €JI€.
9. Kakoii u3 gpakTopoB HE OTHOCHTCS K BHYTPCHHUM TIEPEMEHHBIM CPEJIbI:
a) IOCTaBIIUKY;
0) TEeXHOJIOTHS;
B) CTPYKTYypa.
10. Kak MoryT OBITh CBSI3aHBI MEXK1y COOOH CTPYKTYPHBIC MOAPA3CIICHHS B OpTraHU3aIIMOHHON
CTPYKTYyp€ yIpaBJicHUs?
a) BEpTUKAJIbHBIMU CBS3SIMU;
0) TOPU3OHTAIILHBIMH CBSI3SIMU;
B) BCEMH MEPEUUCTICHHBIMU CBSA3SIMH.
11. Kputepuem 3¢(heKTHUBHOCTH MEHEPKMEHTA B OPraHU3aIMH HE SBIISCTCS:
a) TEXHUKO-3KOHOMHUYECKHE MTOKA3aTeNH;
0) cTeneHb YAOBIETBOPEHHOCTH COTPYTHUKOB B Pe3yJbTaTaX CBOCH NIEATEIHHOCTH;
B) YPOBEHb 3apabOTHOM MJIaThl pYKOBOIUTENSI OPTaHU3aIIUH.
12. KitoueBoi KOMIETEHIIMEN MEHEKepa SBIISIECTCS:
a) o0beAMHEHNE JTIOJIEH;
0) mocTaHOBKA LIeJIeH U 331y,
B) (hOPMHUPOBAHKE OPTAHU3AMOHHON CTPYKTYPHI.
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13. AIMUHUCTPAaTUBHBIE METObI YIIPABJICHUS BO3JEHCTBYIOT HA JJUYHBIE HHTEPECHI
pabOTHHKOB Yepes:
a) 3apaboTHYIO TIJIaTy, TPEMUH, ITPadbI;
0) MpaBWJIBHO TIOCTABICHHYIO KPUTHUKY;
B) AUCITUTUINHY.
14. JlenoBoil 3TUKET MpEIoIaraer:
a) SKCTPaBaraHTHOCTb;
0) MyHKTYyalbHOCTb;
B) «TBI — OOpAIIICHHE.
15. BaxxHo citymiath akTUBHO, YTO O3HAYaeT:
a) mepeOMBaHKEe COOECETHUKA,
0) IMOCIICITHBIC BHIBOIBI;
B) CKOHIICHTPHUPOBATKLCS HA COOECETHUKE.

[IIxana oneHoK

OueHKa Bannbi (%)
OTtnnuHo 90-100
Xopouwo 75-89
YA0BNeTBOpPUTENBHO 60-74
HeyaosneTBopuTtenbHO 0-59

Ipumepsi KeiicoB
Keiic Nel KauecTBa ngeaibHOro MeHemxepa

OyHIaMeHTaIbHbIE U3MEHEHHs B  oOmiecTBe OOYCIOBWIM M H3MEHEHHS B
YIPaBICHYECKON AEATEIbHOCTH — OHA 3HAYUTENIBHO YCIIO)KHMJIACh B COBPEMEHHBIX YCIIOBHSX.
JlesTenbHOCT, MEHEIKepa OINpeAeNseTcsl LeIbIM KOMIUIEKCOM TEHJEHLUMW  pa3BUTHS
HNOJUTUYECKHX, COLIMATIBHBIX, SJKOHOMHUECKUX U TCUXO0JIOrMYeCKUX (haKTopoB. BeimonHss cBou
00s13aHHOCTH, MEHEIDKEP BBICTYNAET B OMPEACIEHHOW COIMAIBHOW POJH, XapaKTep KOTOPOH
MEHsIeTCSl ¢ pa3BUTHEM oOmiecTBa. B mepuos, korjga ucnoiaHuTenu ObUTH B OOJIBIIMHCTBE CBOEM
cepoi Oe3NTMKONM Maccoi, MMENH HU3KUA YPOBEHb 00pa30BaHUs W YHHBEPCAIbHBIC HABBIKH, BCE
BpEMsI HaXxoAsCh IOJ CTPAaXOM YBOJIBHEHHUS U, B TO K€ BpEMs, B IIOCTOSHHOM T'OTOBHOCTH K
OyHTy WH3-3a HEBBIHOCUMBIX YCIOBUH TpyJa U >KU3HH, PYKOBOIMUTENb JOJKEH ObUT OBITH
0€3>KaTOCTHBIM JUKTaTOPOM, KOTOPBIA YIPABISET MEPCOHAJIOM C MOMOLIBI0 MpUHYXAeHHs. C
MOBBIIICHHUEM KYJIbTYPHOTO YPOBHSI paOOTHUKOB, OCO3HAHHEM MMHU ce0si KaK JTUYHOCTEH, poJib
JTUKTaTopa Iepecrajga OTBeYaTh peajbHBIM MOTPEOHOCTSIM MPAaKTHKH YIHpaBieHus. B 3Tux
YCIIOBHSIX BO3HHKJIA HOBasl pOJIb — OTLA CEMbU, KOTOPBIM HE TOJIBKO OTHAET pacHOpsHKEHHE,
HaKa3blBaeT WJIM HArpakaaeT, HO M co37aéT OJNarompusATHBIN MOPaIbHO-TICUXO0JIOTMYECKHMA
KJIUMaT, pelaeT MEeXJINYHOCTHbIE KOH(MIMKTHL, TMOJACPKUBACT CBOMX MOJYMHEHHBIX.
CoBpeMEHHbBIE TEXHOJIOTMUYECKHE W COLMAIBHBIE IPOLIECCHl YPE3BBIYAMHO YCIOXHWINCH, a
3HaHHWA W KBaIU(UKAIMS MCIOJHUTENEH, MX HE3aBUCUMOCTh HACTOJBKO BO3POCIH, YTO
JUKTATOPCKHAE 3aMAlIKW W NATEpHAIM3M IMPAKTUUECKU HCKIIOYEHBI, HEIOMYCTUMBI, ceiuac
JOMUHUPYET JI€JIOBOE€ COTPYAHMYECTBO M KOHCYJIbTHUPOBAaHHME. MeEHEmKep CTaHOBUTCS
OpPraHU3aTOPOM CaMOCTOATENBbHOM paboThl MOTYUHEHHBIX, OOBEAWHEHHBIX B KOMAaHJBI.
JlocTaTouyHO MHTEpECHA HBOJIIOLMS TPEOOBAHUI K PYKOBOIUTEIISIM.

Tak, ®penepux Teilop BaXHEUITUMH YepTaMu CYUTAT yM, 00Opa3oBaHMe, CIICIHATbHBIC
U TEXHUYECKHE 3HAHMS, (QU3NYECKYIO JIOBKOCTh WJIM CUJTY, TAaKT, SHEPTHUIO, PEHIMTEIbHOCTD,
YeCTHOCTh, OJlaropazymme U Kpemkoe 310poBbe. AHpu Daiionp Tak onpenenser TpeOOBaHUS K
pykoBogutento: «lleppoe TpebOoBaHHME, KOTOPOMY JOJIKEH YAOBJIETBOPATH PYKOBOJIUTEND
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KPYIHOTO MPEANpUATHS, — OBITh XOPOIIMM aIMHUHHCTPATOPOM, TO €CTh OBITh CIIOCOOHBIM
NpeIBUIETh, OPraHU30BBIBATh, MOTHBUPOBATH M KOHTPOIUPOBaTh. BTopoe ycioBue
3aKJII0YAeTCsl B TOM, YTOOBI OH ObUI KOMIIETEHTHBIM B CIEHHUANbHBIX TEXHUYECKUX (YHKIIHUSX,
MPUCYIIHUX JAHHOMY MPEATIPUSITHIO. )

B Coserckom Coro3e mpu moadope yNpaBICHUECKHX KaJpoB PYKOBOICTBOBAIHCH
YEeTHIPHMSI OCHOBHBIMU TPEOOBAHUSMHU: MOIUTUYECKAS] TPAMOTHOCTh, MOPaJibHAsI YCTOWYHUBOCTD,
KOMIIETEHTHOCTb, OPraHU3aTOpCKHE CcrocoOHocTH. Jlns cpaBHeHuUs KBanu(UKalMOHHBIE
TpeOOBaHUS K JIMYHOCTH MEHEKepa B BenukoOpuTaHuu: - TIOHUMAaHHUE TPUPOJIBI
yIpaBICHYECKUX TMPOLIECCOB, 3HAHHWE OCHOBHBIX BHJOB OPTraHU3ALMOHHBIX CTPYKTYP
ylpaBieHus,, (PYHKUMOHAIBHBIX OCOOCHHOCTEH M cTwield paloThl, BIaJEeHUE CPEICTBAMHU
NOBbIMICHUST 3(P(EKTUBHOCTH YIPABICHUS; - CIOCOOHOCTh pa3o0paThCsi B COBPEMEHHOMU
WHOPMAIIMOHHOW  TEXHOJIIOTMM W  CPEACTBAaX KOMMYHHKAIIMHM, HEOOXOIUMBIX s
YIPaBIECHUYECKOIO MEpCcOoHaNa; - OpaTOPCKUE CIOCOOHOCTH M YMEHHE BBIPa)KaTh MBICIH;
BJIQJICHWE MCKYCCTBOM YIIPABJICHUS JIFOJbMH, TOAOOPA M MOATOTOBKH KaJIPOB, PEryIHUpPOBAHUS
OTHONIICHUN Cpeau MOAYMHEHHBIX; - CIIOCOOHOCTh HAJAXXUBaTh OTHOLIEHUS (UpMBI C €&
KIIMEHTaMH, YIPaBIATh pecypcamu, MIaHUPOBATh W MPOTHO3HPOBATH NIEATEIBHOCTh (DUPMBI; -
CIIOCOOHOCTH K CaMOOIIEHKE COOCTBEHHOM JAEATEIbHOCTH, YMEHUE JIelaTh MPaBUIIbHBIC BHIBOIbI
Y TIOBBIIIATH KBATH(DUKAIIHIO.

Nucturyr nmmarHoctuku MeHemkMeHnta (["amOypr, I'epmanmsi) mnpejyiaraet Takon
nepeyeHb TPeOOBaHUN K MEHEDKEPY: - YMCTBEHHBIE CIIOCOOHOCTH: CITIOCOOHOCTD JJaBaTh OLICHKH,

TBOPYECKOE, KOMIUIEKCHOE, CHCTEMHOE, AHAJIUTHYECKOE MBIIIJIEHUE; - OTHOUIEHUE K
OKPYXAIOIIMM: KOHTaKTHOCTh, KOMMYHHKAOEIbHOCTh, CHJIA YOEXKICHHs, HACTOWYUBOCTD,
COTPYIHUYECTBO, CIOCOOHOCTH paboTaTh B KOMaHAE; - JIMYHbIE KauyecTBa: HMHTEPECHI,

MOTHUBAIMS, CTPEMJICHHE K yCHeXy, F'MOKOCTb, OOIIMTENbHOCTh, HaJ&KHOCTD; - OTHOLICHHUE K
TPYAy: BOCHpPUATHE HArpy3KH, WHULMATHUBA TpPU MPUHATHU pPEIICHUH, CIOCOOHOCTh K
IUTaHUpOBaHMI0, opranu3oBaHHoCcTb. B CHIA (MucTuTyT I'351I1ama) BBIAEIAIOT MSTh OCHOBHBIX
TpeOOBaHUIL: - 3HAHHE JIENIa; - 3APABbIN CMBICH; - YBEPEHHOCTh B COOCTBEHHBIX CHUJIAX; - BEICOKHIA
001Nl ypOBEHb Pa3BUTHS; - CIIOCOOHOCTH JOBOJAUTH HauaToe 0 KoHIA. Ha cerogHsmnmii 1eHb
CIEIUATMCTaMH WHOCTPAHHBIX OIIEHOYHBIX IEHTPOB paspadoransl oT 30 go 100 TpebGoBaHMil K
COBPEMEHHBIM MeEHemkepaM. Ho B Mupe HeT uenoBeka, KOTOPbI Obl oOnajgan Bcemu
KayecTBaMH, c(POpMYJIMPOBAaHHBIMH B 3THUX CIHCKaxXx. B TO ke Bpems ThICAYU MEHEIKEPOB
paboTaloT  ycmemHo, oOecreurBas BBICOKYIO  pe3YylbTaTUBHOCTh  OpraHu3anmuii. ITo
OOBSICHAETCS, BO-TIEPBBIX, CIIOCOOHOCTHIO HMHIMBHUAOB IPH ONPENEIEHHBIX OOCTOATENIbCTBAX
KOMIICHCUPOBAaTh OTCYTCTBHE WM HEPAa3BUTOCTb OJHUX 4YEPT JAPYIMMU H, BO-BTOPBHIX,
IIOCTOSIHHBIM CaMOCOBEPILIEHCTBOBAaHUEM.

Bormpocsr 1y1st paboThl ¢ KeiicoM

1. Tlepeuncnute OCHOBHBIE (DaKTOPBI, OKAa3bIBAIOLIME BIMSHUE Ha TpeOOBaHUS K
KadyecTBaM MeHekepa?

2. Kak BbI cunTaere, KaKOBbl OCHOBHBIE TPeOOBaHUS K KauecTBaM MeHelxepa B Poccun
Ha CETOIHSAIIHUN IeHb?

3. Moxer 1 OJuH MEHEIKep COBMEIaTh B cebe BCe HEOOXOAUMBIC HA CErOHSIIHUMA
JIEHb KaueCcTBa pyKOBOJAUTEIS?

4. Kak BbI cuMTaeTe, XOPOIIMMHU PYKOBOIAUTEISIMU POXKIAIOTCS UM cTaHOBATCS? (MOXKHO
JIM HAYYUTbCS OBITh PYKOBOAMTEIIEM HIIU AJISL ’TOT0 HEOOXOIUMBI BPOXKIEHHBIE KadecTBa?)

Keiic Ne2 ®opa u Ciioyn

I'eapu @opa u Ansdpen I1. Croyn mmanmuii ObUTH BETUKUMHU pyKoBoauTtessiMu. OHU
NPOTUBOCTOSIU Jpyr Apyry B 20-x rr. XX Beka, KOrja BIEpPBbIE BO3HHUKIA KOHIEMLHUA
yhpaBiaeHUs Kak mnpodeccuu M HaydHOM AucuMIUiuHbL. ['eHpu Dopa mpeacTaBisil apXeTHIl
ABTOPUTAPHOIO MPEANPUHUMATENS MPOILIOr0: CKIIOHHBIN K OAMHOYECTBY, CBOEBOJILHBIM, BCEria
HACTaWBAIONIMM Ha COOCTBEHHOM NyTH, MPE3UPAIOLIUI TEOpUU U «OECCMBICIEHHOE)» YTEHHE
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kHUT, Dopa cuMTal CBOMX CIYXAIIUX «IOMOIIHHKaMn». EcCM <« TIOMOITHUK» OCMEIUBAJICS
nepeunts Dopay WM CaMOCTOSATEIBHO NMPUHUMATh BAKHOE pELICHHE, OH OOBIYHO JIMIIAJICS
pabotel. B kommanuu Ford Motor TOnMbKO OAWMH YENOBEK NMPUHUMAI PEUICHUS C JIOOBIMH
nociencteusiMu. Popa pacuenun mnpeanoxenue Ainbdpena II. CroyHa o peopraHuzanuu
General Motors cieayronmM 00pa3oM: «... KapTUHKA C Pa3BECUCTOM KIIOKBOW TMOCpEIUHE...
UenoBek BIHYXAEH CIOHATHCA B3a/-BIIEPEN, U OT OTBETCTBEHHOCTH Ka)KJblii YBUIIMBAET, CIEYS
MYJIPOCTH JICHTSIEB, YTO JIB€ TOJIOBBI Jyulle ofHou». OOmme >xe npuHiunsl Popaa Obun
CYMMHUpOBaHBI B OJHOU (paze: «JI000l MoKymaTenb MOMKET MOIYYUTh aBTOMOOWIb JII0OOTO
[[BETa, KAKOTO OH IOXEJIaeT, M0Ka aBTOMOOMIIb ocTaércst y€pHbiM». Y Dopra ObuIM OCHOBaHUS
HacMeXaThbCsl HaJl HOBOMOJIHBIMU uzestmu CloyHa.

®dopa cnenan cBO MojAeNlb «» HACTONBKO AEMIEBOM, YTO €€ MOT KYNHUTh MPAKTUYECKHU
106011 paboTaromuii yenosek. [Ipumepno 3a 12 et @opx npeBpaTHil KPOIICYHYIO0 KOMIIAHUIO B
TUTaHTCKYIO OTpacilb, U3MEHHUBIIYIO aMepUKaHCcKoe o0miecTBo. bonee Toro, oH 100UIICS TaKoro
CHIDKEHHSI ce0eCTOMMOCTH, YTO MOTI' NpOJaBaTh aBTOMOOWIb Bcero 3a 290 noit., W TUIATHTh
CBOMM pa0OYMM OJIHY M3 CaMbIX BBICOKMX CTaBOK TOTO BpeMEHHU — 5 J0Jul. B Hexento. B 1921 r.
Ford Motor konTponmpoBan 56 % pbIHKAa JETKOBBIX aBTOMOOWJICH W 3a0AHO TOYTH BeCh
MHUPOBOU PHIHOK.

@upma General Motors, KoTopas B TO Bpemsl Oblla KOHTJIOMEPAaTOM M3 HECKOJBKHX
HEOOJBIINX TOJYHE3aBUCHUMbBIX KOMITAHWH, XaOTHYHO IE€PEMEIIaHHBIX 3a MPOBOJIOYHON
orpajzioi, pacrosaraiga Bcero 13 % pbiaka u apeiidoBana k 6ankporcTBy. K cyacteio, cembs
JI10TIOHOB, pagy CriaceHUs OTPOMHBIX KalUTATIOBIOKEeHNH B akiuu General Motors, npuHsiia Ha
ce0s BezieHue e€ nen, moka kpax emeé He paspasuics. [Ibep C. J{1omoH, cam KpymHbIH CTOPOHHUK
COBPEMEHHOTO yIpaBJIeHUsI, Ha3HAYMII TIpe3usieHToM dupmbl Anbdpena [1. CroyHa.

CrnoyH ObICTpO TpeBpaTUi B PEaIbHOCTH IUIAHBI, HaJ KOTOpbIMH H3zaeBaics Dopa, Tem
CaMbIM BBEJS B INPAKTHKy TO, YTO OCTA€TCsA 0 CHX MOp IJIaBHBIM IMPUHLHWIIOM YIpaBICHUS
KpynHBIMU KoMnaHusMu. PeoprannzoBannas General Motors pacronarana KpyImHOM U CHIIBHOM
TPYIIION YIpPaBICHUS, a4 MHOXXECTBO JIOJEH MOJYyYWIM IMPAaBO CAMOCTOATEIbHO NPUHHUMATH
BakHbIe pemieHus. CIOyH KaK JMYHOCTH OBLJI MOJHOM MPOTHUBOIOIOKHOCTRI0 Dopay. Dopx Obu1
Hecru0aeMo IKECTKUM, CBOEBOJbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JIOOMMBIMU CJIOBaMU
CrnoyHa cTalu «METOJOJIOTUS» U «PallMOHAJIbHOCTh». UenoBeK He LUBUICA B3aA-BIEpEN, Kak
npenckaspian @opa. HampoTus, Ha Kaxa0ro pykoBOAMUTENS ObUIM BO3JIOKEHBI ONpeaeaEHHbIe
0053aHHOCTH M JaHa cBOOOJa JAeJaTh BCE, UTO HEOOXOAUMO Ui UX BEITIOJHEHUS.

CrnoyH Takxke pa3paboTaig XUTPOYMHYIO CHUCTEMY KOHTPOJS, MO3BOJISIBIIYIO €My H
JIPYTUM PYKOBOJAMTENSM OBITH B KypCe€ TOTO, YTO MPOMCXOAUT B UX TMTAHTCKOM Kopropanuu. B
To Bpems kak Ford Motor coxpanuia BepHOCTh u€pHO Monenu «T» W Tpaauluu, COTIACHO
KOTOpO# 6occ KOMaHAYeT, a OCTaJbHbIE BBIMOJHAIOT, KoMaHaa CiaoyHa ObICTPO BOIUIOTHIIA B
HU3Hb HOBBIC KOHIICTIUM B COOTBETCTBUU C M3MEHSIOIIMMUCS MOTPEOHOCTSIMH aMEpPUKAHIICB.
®dupma General Motors BBena B MPaKTUKY YacThle 3aMEHBI MOJIEJICH, Mpeyiaras moTpeOuTensm
IMIMPOKUNA aCCOPTUMEHT CTHJIEBBIX M LBETOBBIX O(POpMIICHUN M HOCTynHbIM kpeaut. Jons Ford
Motor Ha peIHKE pe3ko cokpartuiack. B 1927 r. ¢upma Oblia BEIHYK/IEHa OCTAHOBUTH KOHBEHED,
YTOOBI NIEPEOCHACTUTH €r0 IMOJ BHITYCK BEChbMa 3al03AaBLICH MOAETH «A». DTO MO3BOJIMIO
General Motors 3axBatuth 43,5 % aBTOMOOWJILHOTO pbIHKA, ocTaBUB Popay menee 10 %.
Hecmotps Ha xecTtokuii ypok, @op/ Tak ¥ HE CMOT TIPO3peTh. BMecTo Toro, 4ToObI yUYUTHCS Ha
OTBITe KOHKYpPEHTa, OH MPOJOJDKAN JCHCTBOBATh MO crapuHke. B ciemyromue 20 ner pupma
Ford Motors enBa yzaepkuBajach Ha TPETHEM MECT€ B aBTOMOOMJIBHOW NMPOMBIIUIEHHOCTH H
MOYTH KaXKABIA roJ Tepsana AeHbru. OT 0aHKpOTCTBa €€ craciao TOJIbKO OOpalleHHe K pe3epBy
HaJIMYHBIX B 1 Mip 1o1., KoTopblit @op/1 CKONWII B yJa4JIMBbIE BPEMEHA.

Bonpocs! 1u1s1 padoTsI ¢ Kelicom

1. Kto 661 myurmum menemxepoM — @opa uinu Crioyn? [Touemy?

2. Kakue BHyTpeHHHE U BHEIIHHE (aKTOpbI coaeicTBoBaiM ycnexy ¢pupmsl Ford Motor
u General Motors? Kakue haxTopsl okazanu BausHue Ha ynaaok ¢upmsl Ford Motor?
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3. Xots u ceroansi General Motors 6ombmie Ford Motor, 06e ¢gupmbl CKOHCTPYHPOBAHBI
U YIPABJISIOTCS CX0KHUM 00pa3oM. [Touemy 3710 Tak?
4. KakoBa BaxkHeMIIasi mpuirHa rnopaxenust @opaa?

Keiic Ne3 /Iyrinac Maxkrperop

UenoBeyeckuit actiekT npeanpusitus TpaauIIMOHHBIN MOAXOJ K YIPABICHUIO BBIPAXKEH
«reopueir X». OHa 3aKioyaeTcs B TOM, YTO CPEIHECTATUCTHUUYECKUN YEJIOBEK I10 IPUPOJIE
JICHUB, T. €. OH CTPEeMUTCS paboTaTh HACTOJHKO Majlo, HACKOJIBKO 3TO BO3MOXKHO. OH JUIIEH
aMOWIIMiA, YyBCTBAa OTBETCTBEHHOCTH M TPEINOYUTACT OBITh YIPABISEMBbIM, & HE YIPABISATH.
IIpy 3TOM OH 3rOMCTHYEH M PaBHOAYIIEH K JAenam opraHuzauuu. J[. Makrperop cumrtani, 4To
«Teopust X» OCHOBaHAa Ha OIIMOOYHBIX MPEACTABICHUSAX O MPHpPOJE dYenoBeka. To, Kak
npeacraBisier cede nmopeaeHue «Teopus X», 0ObsICHAETCS HE MPUPOAON YeTTOBEKa, a IPUPOAOH
IPOMBIIUIEHHON OpraHu3auuu. Jlias BEpHOro IOHMMAHMS 4YEJIOBEYECKOIO IIOBEIEHUS OH
omupalics Ha WUJEH, BBICKa3aHHBIE €ro Komieroi AOpaxamom Macnoy. OH  BbIICTHI
¢u3noIOrHUecKue MOTPEOHOCTH, MOTPEOHOCTh B 0E30MaCHOCTH, COLMANIbHBIC, ATOMCTUYECKUE
MOTPeOHOCTH M TOTPEOHOCTH B camopeanu3aiuu. Bce 3TH MOTpeOHOCTH PaCTOIOKECHBI
UepapXuueckd. MOTHBATOPOM CIyXaT TOJBKO HEYAOBJIECTBOPEHHBIE TOTPEOHOCTH, a
yIIOBJIETBOPEHHBIEC HU K UEMY HE MOOYK1alo0T.

O6 orom 3a0bIBAIOT TpU TPAIUIMOHHOM MeToje ympasieHus. Kak Toibko
YIOBIIETBOPEHBI (HU3UOJIOTHYECKHE MOTPEOHOCTH, y paboyero BO3HUKAET MOTPEOHOCTH B
0€30IIaCHOCTH, U TMPEXAE BCEro B rapaHTHH 3aHATOCTH, OTCYTCTBMU NPOHM3BOJIA CO CTOPOHBI
aamunauctpanuu. Korga y pabodero HeT cTpaxa 3a COOCTBEHHOE CYIIECTBOBAaHUE, €T0O MOTHBAMU
CTaHOBSITCS COLIMAIbHbIE TOTPEOHOCTH.

Orouctudyeckue MOTPeOHOCTM — B CTaTryce, COPEBHOBATEIbHOCTH, JOCTHKEHUU
HE3aBUCHMOCTH, KOMIIETEHTHOCTH, NMPU3HAHUN M YBa)XKEHUH — HE 3asBJSIOT O cebe 70 TexX Mop,
MOKa HE y/IOBJIETBOPEHBI NMpeAbIAYIIIe TOTPEOHOCTH. B 00bIYHON OpraHu3anuu KpaitHe CI0XKHO
YJIOBJIETBOPUTH BBICHIME TOTPEOHOCTH TeX, KTO CTOMT BHHU3Y YIIPAaBICHYECKOH MUPaMUMIBL.
OTOMy acheKkTy MOTHBAllUM YAENseTcs KpallHe Mano BHUMaHusA. M mpakTHdecku coBceM
HEBO3MOXXHO YJIOBJIETBOPUTH MOTPEOHOCTH MATOTO YPOBHS — B camopeanu3auuu. [logaBnenue
noTpeOHOCTEH 10000 YPOBHS 1ePOPMUPYET YETOBEUECKYIO TICHXUKY U TTOBeJicHuE. YemoBek ¢
MOJaBJICHHBIMA TOTPEOHOCTSIMM B CTaTyce U caMopeaju3alud HemojHoueHeH. Ero
HETOJIHOIICHHOCTh OTpa3uTcs Ha noBeaeHH. OH CTaHOBHUTCS MTACCUBHBIM U CTPEMUTCS M30eraThb
OTBETCTBEHHOCTH.

Yacro meHemxepsl cipamuBatoT: «llouemy mroan naccuBHbI? MBI MM XOpOILO IIATUM,
co3maéM YyCIIOBUS TpyZda, FapaHTUPYEM 3aHATOCThb, JbroThl. HO OHM HE cTpeMmsTcs TpaTUTh
yCUJIMsL CBEpX MHUHUMyMay. HHaue roBopsi, agMHUHHCTpaLUs YIOBIETBOpHIA MOTPEOHOCTH
pabouux ¢usnonorndecku M B OezomacHocTH. I[locie »TOoro MoTuBamms nepeMeniacTcss Ha
COLMANBHBIM ypoBeHb. Ho aaMMHMCTpamnus NpoaoikKaeT yAelsTh BHUMAaHUE YAOBIETBOPEHUIO
HU3IIUX MOTpeOHOCTel, He 3a00TACh O COLMAIbHBIX M JyXOBHBIX. [loaTOMy U pe3ynabTaThl
Mani03(peKTUBHEI.

Korna 3akpbIThl KaHajabl yIOBIETBOPEHMS BBICIIMX MOTPEOHOCTEH, NEHBI'U CTAHOBSTCS
€IMHCTBEHHBIM O0BEKTOM KkenaHus. Ecim ajaMUHUCTpalust yIOBJIETBOPSET HHU3IIUE H
OJIOKMpYET BBICHIME TOTPEOHOCTH, TO paboume OyayT TpeboBaTh BCE OombIIe W OOJbIIE
3apIuiaThl, TaK KaK pOCT 3apIuiaThl KOMIIEHCUPYET MM HEBO3MOYKHOCTH YAOBJIETBOPUTH BCE
npyrue norpeOHocTH. YenmoBeka MOKHO 3aMaHMTh M yJep>KaTh Ha MPEANPUSATHU 3apIUIaToil,
0€30IMaCHBIMHM  YCIIOBHSIMH TPYZAA, TapaHTUEH 3aHATOCTH TOJBKO 10 TeX IOp, MOKa 3TO BCE
aKTyaJIbHO JUIsl Hero. MeTon KHyTa U npsiHuKa 3 QexTuBeH 10 HekoToporo npenena. Ho koraga
YEJIOBEK JOCTUTAET BHICOKOTO MaTEPUAIILHOTO YPOBHS KU3HU, METOJ] IEPECTAET JEMCTBOBATD.

[Ipukasz, yrpo3bl, KOHTPOJIb OeCroIe3Hbl P MOTHUBAIUY JIIO/IeH, OPUEHTUPOBAHHBIX HA
COLMAJIbHBIE U JYXOBHBIE LIEHHOCTH. JIfoau, MUIIEHHBIE BO3MOKHOCTH PEAlN30BaTh Ha padboTe
3HAHUA, BaKHbIE JJI HHUX, BEIyT ceOs Tak, Kak mpeackaspiBaeT «Teopus X»: OHU JICHUBBI,
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[IACCHUBHBI, COINPOTHUBIIAIOTCA HM3MEHEHUSM, YKJIOHSIOTCS OT OTBETCTBEHHOCTH, BBIIBUTAIOT
Hepa3yMHbIe 3KOHOMUYeckHe TpeboBaHus. Mbl Hy)XJaeMmcs B MHOM TeopuH, 0ojee MpaBHILHO
OTpaXarolllel MpUpOay 4YeTOoBeKa M MoTuBamMio. Makrperop HasbiBan €€ «Teopued Y».
CornacHo Takoil KOHIENIMHU, JIOAW OT MPUPOJBl HE MACCHBHBI M He JieHHBBHL. OHHU Takue,
KaKMMH X JIeJaeT OpraHu3aIusl.

B coBpeMEHHOM NpPOM3BOACTBE MHOIO€ — TEXHOJIOTHUS, YIPABIEHHE — IOCTPOECHO Ha
npuHIUNax «reopun X». PyTuHHas pabora pa3BUBaeT MacCUBHOCTb, OTOMBAET OXOTy OpaTh Ha
ce0si OTBETCTBEHHOCTb, JIETAeT TPYyHd OECCMBICIIEHHBIM. V3MEHEHUsi B CTOPOHY «Teopuu Y »
Oyayr mnpoucxoauTb MeieHHo. Iloka emeé ynoBIeTBOpeHHE BBICIIMX MOTPEOHOCTENH —
COLIMAJIbHBIX, 3TOUCTUYECKUX U JYXOBHBIX — JIFOJIM HAXOAST HE Ha IPOU3BOJICTBE, a BHE €TO.

Bormpocs 1y1st paboThl ¢ KeiicoM

1. K kakoli rpymnme Teopuil MOTHMBAallMM MOXHO OTHECTHM Teopuro Makrperopa:
COAEPKATEIBbHON WITK MPOIECCYaTbHON?

2. Kakum oOpa3om cBsi3aHBI MEX Ty coO00l Teopuu Macnoy u Makrperopa?

3. Kakue mnorpeOHOCTH paOOTHUKOB Oo0jiee CKIOHHO YAOBIETBOPSATH PYKOBOACTBO
COBPEMEHHBIX MPEANPHUITUN — IEpPBUYHbIE WM BTOPUYHBIE?

4. YUTo NOMKHO M3MEHMTHCS B OpraHU3alMsIX, 4TOObl OHM IEPEelUId Ha MPUHLUIIBI
«reopun Y »?

Keiic 4 Jlo:xkka nérra

B Hekoeil koMmaHuu BO BceX OTAENax IMoJ MpeaaoroM (pMHaHCOBOTO KpH3HUCa 3alpeiiéH
Ha0Op HOBBIX COTPYJHHUKOB. ECIM KTO-TO yBOJIBHAETCS — Ha 3Ty €IMHUILY TYT )K€ COKpalaercs
mraTHoe pacrnucanue. B ¢QunaHcOBO# ciyx0e, MOMHUMO JApPYrHUX CIyXalluxX, €cTh JBa
COTPYAHHUKA, OUH U3 KOTOPBIX 00padaThIBaeT BXOASIYIO0 (PUHAHCOBYIO IOKYMEHTAILMIO, APYTron
—ucxonsauyto. O6sEM paboThl y 000UX IPUMEPHO OAMHAKOBBIN. [1epBbIif TpyIUTCS Ha COBECTH,
BCE YCIIEBAET, U JIaXKe KAXKETCs, YTO y HEro Majo paboThl, XOTA, Cy/sd 0 OOBEKTUBHOMN OIIEHKE
KOJInYecTBa 00pabaTbiBaeMbIX JOKYMEHTOB, 3TO HE TaK. BTOpoil — He cripaBisieTcsi CO CBOMMHU
CIIy’)K€OHBIMM 00S3aHHOCTSAMH, IPOCTO MOTOMY, YTO HE XOueT nepeHamnpsrarbcsd. OH npuiuén B
KOMITAaHUIO MO3K€ MEePBOro, HE3aJ0JIro J0 KPU3UCA, U eMy yIaloCh MOMyYUTh 0oJiee BBHICOKYIO
3apiiiaTy, 4eM y OOJBIIMHCTBA KOJUIEr (B KOMIAHMM HET Tapu(pHOW CETKM U UETKOro
COOTBETCTBUSI MEXJy pPa3MEpPOM BO3HArpaXJCHHsI M JOJDKHOCTBIO MJIM HOPMOHM BBIPAOOTKH).
Ilpu sTOM, HecMOTps Ha 3ampeT OOCYKAECHUS pa3MEpOB BO3HArPaXKIACHUS CO CTOPOHBI
PYKOBOJICTBA, BC€ B ()MHAHCOBOM CITY»KO€ 3HAIOT 00 YPOBHE 10XOM0B ApYyT npyra. COTpyaTHUKH
KOMITAaHUH, HEIOBOJbHBIE 33/IEPKKON B 00pabOTKEe JOKYMEHTOB, JKAIYIOTCS Ha (PMHAHCOBYIO
Cl1y’K0y TeHepaIbHOMY AUPEKTOPY.

Hexotopoe Bpemst Hazaj o mpoOieMax ¢ JOKyMEHTAIel Hadyalad TOBOPUTH U KIHEHTHI.
Cucrema CTUMYNIMPOBAaHUS NOJPA3JEIEHUS YCTPOEHAa TaK, YTO IPHU HAIUYMM OOBEKTUBHO
CHpaBEAIUBBIX kKajlo0 Ha paboTy KOro-imbo M3 COTPYAHMKOB BCS CIIy)XOa JIHMIIACTCS YacTH
BO3HarpaxaeHus. GUHAHCOBBIM TUPEKTOP MOMBITAJICS MOPYUYUTh NEPBOMY COTPYAHUKY Ty JOJIO
paboThl, KOTOPYIO HE YCIEBAET BBIOJHUTH BTOPOW, apryMEHTUPYS 3TO MPSIMON MaTepuatbHON
3aMHTEPECOBAaHHOCTBIO B KadyecTBE TpyAa Bcero mnoapasneneHus. OAHaKo TPyAostOOUBBIN
COTPYAHUK OTKa3bIBaeTcsi paboTaTh 3a JABOMX, XOTS MPH €ro KBadu(uKanud OH MOT Obl
CIPaBUTHCS C IOTOKOM JOKYMEHTOB. Ilo ero pacuéram, He NMOJIy4yUB YacTU BO3HATrPaKICHUS U3-
3a HEOPaOOTKU KOJUIETH, OH MOTEpSET MEHbIIE, YeM eciu OecriaTHO OyneT MOJeNbIBaTh 3a
HEero padory.

Kpome Toro, ycepaHoro paboTHHKa JAEMOTHUBHUPYET MBICIb O TOM, YTO €r0 HEpaaUBBIN
cociykuBel 6onble nomnydaeT. [locTeneHHo 3TOT (pakTop HAUMHAET OTPULIATENBHO BIUATH U HA
MOTHUBAIUIO IPYTUX COTPYJHUKOB CITYKOBI.

Bonpocs! 1u1s1 padoTsl ¢ Kelicom

1. Kakne moTpeGHOCTH, B COOTBETCTBUHU C MUPaMHUIONH Macioy, CTOST Ha EPBOM MECTE
AJI KaXKA0TO0 U3 ABYX OIMUCBIBACMBIX COpr,Z[HI/IKOB?

2. UTo BBI MOXKETE CKa3aTh O MUKPOKJIMMATE B IAaHHOW CITyX)0e?
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3. Kakast MoTHBaIOHHas TEOPHUST HAUOOJIee IPKO WILTIOCTPUPYET MOBEICHUE COTPYTHUKA
¢ OoJee HU3KOM 3apIIaToi?

4. Kak obecneunth 3¢ dekTuBHYI0 paboTy moapasaencHus? HamoMHUM, B3STh HOBOTO
paboTHHKAa BMECTO HeI0OpPOCOBECTHOTO HE IMO3BOJISIET MPSIMOM 3alpeT PYKOBOJCTBA Ha HaiM
COTPY/IHHUKOB.

Keiic NeS Pa3nble j10au — pa3Hasi MOTUBAIUS

Hwxke mpencraBieHbl CBeIEHHs O HECKONbKHX monsax. [Ipounraiite mHpopmanuio u
OTBETHTE HA NIOCTABJIEHHBIE BOIIPOCHI.

1. Ban loponuH, 37 ner. Berepan uyeueHnckoi BouHbl. Korga-to MBaH xoren cBs3aTh
CBOIO XM3HBb C BOGHHOW Kapbepoil. Ho BrociencTBuu ObLT TSHKENIO paHEH, BOCCTAHABIMBAJICS B
TeueHue ABYX JeT. [IoSBHUIIOCH NCUXOJIOTMYECKOE OTBEPKEHUWE BOMHBI U BCErO, YTO C HEM
cBs3aHo. Tpu roga Hazaa MiBaH ycTpowsics OXpaHHUKOM B cyrniepMapkeT. He Obl yaoBiIeTBOpEH
paboToii u uepe3 roja mepeBéNcs Ha IOKHOCTh MEHEIKepa Mo mpojaxaM. HemaBHO momyumt
MOBBIIICHHE — TETIEPh MO €r0 PYKOBOACTBOM & TpojaBioB. 3aprmuiata — 40 Teic. py0. B MecsII.
Yuurcss Ha TpeThEM Kypce 3a04HOIO OTHEJIEHHUS 110 HANpPaBIEHUI0 «DKOHOMUCT.
KommyHnukabeneH, naunatuseH. JKeHart, 1Boe AeTEH.

2. Banepus 3opuna, 42 roma. Mencectpa B paifonHoON OonbHuie. Banepusi paboraer
3nech yxke 20 jer. 3a 3To BpeMs 3apeKOMEH0BaIa ce0sl OTBETCTBEHHBIM U JOOPOCOBECTHBIM
paboTHHKOM. OT3BIBBI NALIUEHTOB — TOJIBKO MOJIOKUTEIBHBIE.
brmaromaps €€ OrpoMHOMY OIBITY, K HEH OTHOCATCA C YBaXEHUEM HE TOJBKO KOJUIETH
MeacécTpsl, HO U Bpauu. E€ MeuTa, Kak OHAa CUMTAeT, HeCOBITOUHAS, — YUUThCSA Ha Bpada. Eé
OCTaHABJIMBAET HEXBAaTKa BpeMEHH M (DMHAHCOB. 3apruiata — 22 ThIC. py0. B MecsIl. 3amMykKeM,
TPOE JETEH.

3. Erop Pomanos, 20 ner, ctyaeHT 4-ro Kypca DKOHOMUYECKOTO HHCTUTYTA. YUuuTcs 6e3
TpoeK. Ycrpowics B (papmaneBTHUecKylo (upMy B KadecTBE MOMOIIHMKAa Mapkerosiora. Ero
pabota 3akirouaercs B TelaehOHHBIX 3BOHKaxX (Ha JOMY) MOTPEOUTENSIM JIEKAPCTB U OMPOCaXx,
OCYILECTBIISIEMBIX 110 OJHOM M TOH ke cxeme. Erop BBIHYX/I€H MPOCHXKHUBATh y TenedoHa 1o 4
yaca B JIeHb, BKJIIOUas BBIXOAHBIC. 3apmiaTa — 4 Thic. py0. B Henento. OOUIUTeNeH, SHepruyeH,
OBICTPO HAXOAUT OOIIMH SI3BIK C JIOABMHU. 3aHMUMaeTCs cropToM. He *eHar, HO ecTh JeBYIIKA.
JKuBér ¢ pogurensimu.

4. T'emnammii bykun, 38 ner. IlpomaBenr o0yBu. Mmeer cpemgHee -crenuaibHOE
o0pa3oBaHue MO crenuanbHOCTH «BaIbINUK III paspsana». Pabotaer B marasune yxe 15 jer
0e3 kakux-nmubo mnosbiieHnid. He BpIka3bIBaeT elaHus MOJHUMAThCS N0 KaphepHOU JIECTHHUIIE.
KommyHnukabenen, Ho Oe3plHUIIMATHBEH. Heckonbko pa3 ObUI MOMMaH CISIIUMM Ha paboyem
Mmecte. Tem He MeHee, ero MpoJaxu CTaOUIBLHO BBICOKH, MO3TOMY BONPOC OO0 YBOJBHEHUU HE
crout. 3apmiata — 30 TeIC. py0. B Mecsl. ['eHHaauii coepKUT HepabOTAIOIyI0 KEHY U JBOUX
NETEN.

5. Bragumup CenuBanoB, 27 ner. OKOHUMJI MHCTUTYT IO crenuaibHocTu «bypeHune
ckBakuH». Cpazy ke OBUI YCTPOGH OTIIOM pPYKOBOAHWTEIEM OypoBOW Opuraasl B
TpaHCHAIIMOHAJILHOW KOMITaHUH, I7Ie paboTaeT yxe 6 jer. PexxuM paboThl — BaXTOBbIH. OTINYHO
3HACT AHMJIMUCKUN S3bIK U 0e3 TpoOsieM oO0ImaeTcs ¢ aHTJIOS3BIYHBIM PYKOBOJACTBOM. K
NOTYMHEHHBIM TpeOoBaTeleH, JaXe pe30K, BbIKa3blBACT K HHUM IPEHEOPEKUTEIbHOE
oTHomieHue. TeM He MeHee, ero Opuraja moKas3bpIBaeT Jydllue pe3ynbTaThl. 3apmiata — 150 Thic.
py6. B Mecsn. Brnagumup HenoBoJeH YpOBHEM OIIaThl CBOero Tpyaa. He »xkeHar, XOTs
MOJIB3YETCS YCIIEXOM Yy KEHIIUH. JKUBET OANH, pOAUTENAM KYIIHII JOM Ha FOTe.

6. Buxtopus I[IpytkoBckast, 30 sier. HsiHsi o BBI30BY B ClIEHIMAIU3UPOBAHHOM areHTCTBE
«CuactnuBoe paerctBo». Jlo 3Toro oxoino roga paboTana TONBKO paclpoCcTpaHUTENEM
IPOAYKIHH «Avony. 3aKOHUMIA KypChl OyXTalTepoB, MapuKMaxepa, MCUXO0JIOTa, MaCcCakKHCTa,
uMeeT Mmaccy «kopodek». Ho Bbicmiee oOpa3oBaHue Tak M He monyuywia. PaHee mblTanachk
yuuthcst B HWHcTHTYyTE myTed cooOmieHHs, HO ObUIa OTYMCIEHA CO BTOPOrO Kypca 3a
HEYyCIeBaeMOCTh. BUKTOpHS JIeTKO HaXoIUT OOImMi s3bIK ¢ 1eThbMU. Ho B mocienHee Bpems Ha
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He€ TOCTYIAIN KajJo0bl Ha HEJJOCTATOYHOE BHUMAHUE K 1eTAM. OHa OOBSICHSAET 3TO MPEIB3ATHIM
oTHomeHneM paboroxareneil. KommyHukaOenbHa, yBepeHa B ce0Oe, amMOMIIMO3HA, MeEUTaeT
MocKopee BeIATH 3aMyk. 3apruiata — 500 py0. B yac.

7. AatoH ['puropees, 45 neT. 3aMecTUTENb TUPEKTOpPa KpymHOro pecrtopanHa. Haunnan ¢
npodeccun nmoapa. B ganpHeiiem miaHoMepHO MOJHUMAJICS TI0 KapbepHO JiecTHULE. JIroOuT
CBOIO paboTy, TOTOB Bce CBOE BpeMsl MPOBOAMTH B pecTopaHe. MoKeT NMPUITH Ha KyXHIO K
noBapam, HaJeTh (papTyK U MOMOYb MPUTOTOBUTH Kakoe-HHOyab Omrono. IloBapa oTHocsATCS K
HEMY, KaKk K POJHOMY, XOTSl OH M CTPOrO CJIEOUT 3a KayeCTBOM HMX paOOThl. AHTOH JIIOOUT
[IMKAHYTh — Y HEro JOpOroi KOCTIOM, MPECTH)KHas MHOMapKa, HIMKapHBIA KOTTeMK. JIroOuT
IyTEIIECTBOBATh MO 3apyOEKHBIM CTpaHaM C KEHOW M AEeTbMHU. YMEH, B OOLIEHUHM KOPPEKTEH,
NOJIB3YETCs YBaXKCHUEM Y KoJuter. 3apruiata — okoso 100 Teic. py0. B Mecsil.

Bomnpocs! 1y paboTel ¢ Keiicom

1. BeiGepute W3 mpejuiaraeMblX HH)KE METOJOB MOTHBAIMU T€, KOTOpPHIE, MO BalleMy
MHEHHIO, B HAaMOOJIbIIEH CTENeHN MOJOUIYT K TOM MM WHOW JIMYHOCTH:

— TIOBBIIICHHE B JOJHKHOCTH;

— TPEeMHUPOBAHME IO OINpeIeIEHHBIM OKA3aTENsIM;

— JIOTIOJIHUTENbHBIE BBITOJIBI;

— oborarmieHue paboThI;

— yyacTHe B IPUHSATUU PELICHHUI;

— TICHCHOHHAas Iporpamma;

— IPEIOCTaBJIEHUE BO3MOYKHOCTEN TBOPUYECKOTO Pa3BUTHSI,

— TpenoCTaBIeHHUE BO3MOXHOCTEH MOTydeHUs: 00pa30BaHus;
— TpenoCTaBJeHUE JINYHOTO aBTOMOOMJIS, KaOMHETa, CeKpeTaps;
— TI'paMoTEHI;

— JOCKa Io4éTa;

— ydacTue B MpUOBLISX OpraHU3aINH;

— OOHYCHI;

— MOpaJbHOE TIOOIIPEHHUE;

— CBOM BapUaHTHL

2. Jlnd KakuxX U3 OINMCAHHBIX BBILIE JIOJEH HAa MEPBOM MECTE CTOSAT IEPBUYHBIE
norpedHocTH? [l KaKuX — BTOpUYHbIE?

3. Jlns kakoro repos, mo-BamieMy, HamOoJiee aKTyaJlbHOW SIBJISIETCS BBICIIAs, Mo A.
Macnoy noTpeOHOCTb B CaMOPa3BUTHU?

4. Ot kakux (HakTopoB 3aBUCUT I (HEKTUBHOCTH TOTO HJIM MHOT'O METO[a MOTUBAITUH?

«Pabora ¢ npoxsaauei» n «rpynnoBoi 3¢gppexm»

AMEpPUKAHCKHUI COLMOJIOT U mcuxodior J. Moaito B 1882 1. moaTBepaun oTkpbIThiil . V.
TeiinopoMm ¢(eHomeH «paboThl C MPOXJIAILECH», J0Ka3aB 3TO B OE3yKOPHU3HEHHO CTPOTUX
Hay4HBIX OmbITax. Tak, Mpaiio ycTaHOBWII, YTO paboyue OJHOTO M3 II€XOB BBIMOIHSIIN 6 THIC.
orepanuii BMECTO IIOJIOKEHHBIX MO HopMme 7 Thic. HalOmoneHue 3a moOBeIeHHMEM JrOJEH
0OHApYXXHUJIO, UTO OHHM MPUOCTAHABIUBAIN PabOTy emé A0 TOTO, KaK MCTeKajao pabouee BpeMs.
[Ipu 3TOM OGOJBIIMHCTBO OTKPOBEHHO COOOILIANO WHTEPBHIOEPAM, YTO OHU MOIJIM OBbI JIETKO
BBITIOJIHSITH OOJBITUN 00BEM PabOThI, HO €CIIM OHMU OYAYT JeJaTh CIUIIKOM MHOTO, KOMIAHUS
MOBBICUT HOpPMY BBIpaOOTKH. Jlpyrue OOBSICHAIM, YTO HU3KHM Temm padOoThl 3alUIIAcT
MEJIUTENbHBIX pabodynx OT HapekaHuil HayanbcTBa. OTKpbITHE 3TOro ¢akra IO3BOJIUIO
TOBOPUTh O CYIIECTBOBAHWU KAaKUX-TO HEPOPMaIbHBIX, T. €. HE CAaHKIMOHHPOBAHHBIX
aJIMMHHCTpAIel HOPM MTPOU3BOIUTEIILHOCTH.

Emé Teitiop yTBepknan, 4To 3HEPTUYHBIM pabouMii, KaK MPaBHIIO, OPUEHTHPYETCS Ha
COOCTBEHHBIE HOPMBI, HO BBIHYXKIECH MOJUUHUTHCS TEM 3aKOHaM, KOTOpbIE MpeodsiajaloT B
naHHoM rpynne. OH Ha3bIBaJ 3TO SBJIEHUE «KOJUIEKTUBHOE JABJIECHUE», a CETOJHS OHO MOJIyYUIIO0
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Ha3BaHUE «rpymnmoBoi 3¢ dekT». Takum oOpazoM, MPUUUHON pabOTHI C MPOXJIAIIEH CIY)KUT HE
JIeHb WIJIM HE3aWHTEPECOBAHHOCTH B TpyJe pPaOOTHHWKA, a MPUHYKACHHE TPYIUTHCS XYKe,
HCIBITHIBAEMOE MM CO CTOPOHBI COOCTBEHHBIX TOBapuiled. Tak Kak JIOAM pa3inyaroTcs IO
CBOEH IICUXOJIOTMUYECKOI IPUPOJIE, HPABCTBEHHBIM LIEHHOCTSIM, TO U TPYIATCSA OHHU MO-pa3HOMY:
OJIHM CTaparoTCs OTCHJACTHCS B TEHHU, ApYyrue OepyT Ha ceOs TOBBIIMICHHBIC 005S3aTelbCTBA.
Kazanoce Obl, Te U Apyrue MOMKHBI OKa3bIBaTh JIPYT Ha Apyra paBHOE BiusHUE. HO B Xu3HH
BBIILJIO HE Tak. [loueMy-To 3agaBanu TOH Opuraje u TSHY/IH Ha3aJ MepeOBUKOB, OMyCKas UX 10
CBOETO YPOBHS MPOU3BOAUTEIBHOCTH cllabble paOOTHUKU. MeXaHu3M rpynmnoBoro aaiaeHust .
V. Teitnop u3ydas Ha KOHKPETHBIX ITpuMepax. B CBOMX mepBhIX onbiTax B MuBese OH MbITAJICs
CKJIIOHUTh pabo4ux — C TOMOIMIBI0 OOYYeHHS HOBHYKOB MpOoPeccHd U MaTepUaTbHOTO
BO3ZHAarpaX/JeHUs — K IMOBBIIIEHUIO WHIUBUIYadbHOW BBIPAOOTKH BOIPEKU KOJUIEKTUBHBIM
HOopMaM. Kaxxaplii pa3 HOBUYKHK 0O€IIAIH BBIIOJHUTE €T0 MPOChOyY, HO HUKOT/AA HE CACPKUBAIIU
CJIOBA.

Bouicusas npuunssl, @. Y. Teitnop oOHapyXuII, 4TO OHH UCHBITHIBAIOT CHIIBHOE JaBIICHHUE
HE TOJIBKO CO CTOPOHBI CBOEH TPYIIIBI, HO U CO CTOPOHBI pabOYHX BCETO 3aBOJIa («KOJIEKTUBHOE
naBieHue»). II03ToMy-TO U HEe pUCKYIOT E€HCTBOBATh BOIPEKH CIIOKMUBIINMCS npaBuiam. . V.
Teitnop mucan, 4ro Ha TPEIUPUITUH «MOJIOAbIE M HEONBITHbIE pabodue MOJy4aloT B 3TOM
CMBICJIC TIOYYEHUS OT cTapiiuX. Bce BUABI yOEXKACHUS U COIMAIBHOTO JAABICHUS MyCKAIOTCS B
XO0[Jl, 4TOOBI BOCTIPENSATCTBOBATH aTYHOMY U ATOMCTUYHOMY pabodyeMy MOCTaBUTh HOBBINA PEKOPI,
KOTOpPBIA MPUBEAET JUIIb K BPEMEHHOMY IOBBILIICHUIO €0 OKJaJa B TO BpeMs KaK BCEX, KTO
OTCTaJI OT HETO, 3aCTaBAT paboTaTh OOJNBIIIE 32 Ty KE TUIATY».

Crapbie pabouue paccMaTpHBalIM CO3HATEIBHOE COKpAIlEHHE BBIPAOOTKM KaK CBOM
MOPAJIBHBIA M KJIACCOBBIM JOJII MEpPE] TOBAapHILAMH, KPUTEPUH YECTHOCTH U MOPSIOYHOCTH
yenoBeka. [103ToMy 005S3aHHOCTh TPYAUTHCS HE B MOJHYIO CUITY TTO3BOJISUIA HACHTU(DUIINPOBATH
ce0st B KayecTBe 3HAYUMOM, BBICOKO LIEHUMOM ApYyrMMHU JIMYHOCTH. HOBHYKM HCHBITHIBAIM Ha
ce0e aeiicTBuEe HEPOPMATIHLHOTO KOHTPOJIS Yepe3 CUCTEMY NMPUHYAUTEIBHBIX HOPM, Ha3bIBAEMbIX
«mpaBWIaMHM Urpbl». HapymaBmemy KX rpo3wio NPUMEHEHUE CAHKLIUKA THUIA M3MEHEHHUs K
HEMY OTHOIICHHUS CO CTOPOHBI <GHAUYMMBIX JIPYTUX», MOHWXKEHUs JIMYHOTO CTaryca, a B
OTJENBHBIX CIIy4asX BEJIO K M3THAHUIO U3 TPYNIbl WIH YBOJBHEHUIO C 3aBoAa. COBEPIIEHHO
OUYEBUJIHO, 4TO Teiiiop MOoCTaBUI HOBUYKOB TIEpe] IMOYTH HEPA3pEeIIMMOM POOIeMO.

C OOHOM CTOPOHBI, OHM MOIVIM TOJYYUTh NPWINYHOE ACHEKHOE BO3HAIpPa)kJCHUE,
MOMPABUTh CBOU JIeja M 3aKPENUThCA Ha paboueM MecTe. A 3TO Al HEKBATU(YHUIMPOBAHHOTO
pabodero mpH CIOXKHBIX YCIOBHSIX HAa PHIHKE Tpylda OBUIO JKU3HEHHO BakHO. MM cymunm
INPECTHKHYIO CIIELMAIBHOCTh MEXaHUKA, OHM 3apydyalMCh JIOBEPUEM aJMHUHUCTpALUU W,
CJIeZIOBATENIbHO, MOTJIM PAaCCUMTHIBATh HA JAajbHEMIIee CIIy)keOHOE TTOBBIILICHHE.

C npyrosl CTOpOHBI, HPHUHSB YCIOBHS, HOBUYKHM CTAHOBWINCH MNPENATEISIMU WU
«tpelikopexepamuy». Kak mpaBmiio, 3To 000payMBalOCh YHUKCHHEM U COIUAIBHON
M30JISIMEN, KOTopasi MOrJia IPUBECTU K moTepe yBaxkeHus Kk cebe. [Ipencrosno caenats BIOOp
MeXny (GopMalbHBIM M HehOpManbHBIM. B 3TOW CHUTyalluu HOBHYKH BCETla MPEANOYUTAIIN
BTOpOe MepBOMY. 3apyOeKHbIE€ COIMOJOTH MOJACYUTaNM, 4YTo Toiabko 10% pabouux B
aMEpPUKAHCKOW MPOMBIIIJICHHOCTH CIIOCOOHBI CONPOTUBIIATHCS TPYNIOBOMY JIaBJICHUIO, HE
CHWKasi MPOU3BOJMTEIBHOCTH B OTBET Ha JECHEXKHOE BO3HArpaxiacHue. YemoBek TpyauTcs B
cpene cebe momoOHBIX. Ero Henp3s mpexacraBiaTh Kak PoOWMH30HA, HM30JMPOBAHHOTO OT
counanbHOro okpyxkeHus. Crtajgo ObITh, BeCh ILEHHOCTHBIM MHp pabouero COpUEHTUPOBAH
onpeaenéHHBIM 00pa3oM, B OJIHOM HAIMPABICHUH — Ha «3HAUYUMBIX ApYyrux». Kaxmplii u3 Hac
0’KMJIa€T IPU3HAHUS CO CTOPOHBI OKPY/KAIOIINX, UIIET MOANECPKKNA y HUX. AKTUBHO BKJIIOYAsCh
B COBMECTHYIO JI€ATEIbHOCTb, IPU3HABAs CBOK TPYIIY YacTbI0 CBOErO COLIMAJIBLHOTO MUDA,
yelnoBek TpeOyer M OT JpYruxX MpHU3HAHUS TPYNNOBBIX HOpM. K coxaneHuio, 3TOT
TOOPOBONBHBIA TPOIECC WHOTJA MPUHUMACT W3BpAMIEHHBIE (OPMBI MPSMOTO JABJICHHSI,
CTAHOBUTCHI.

Bomnpocsl 11 padoThbl ¢ Keicom
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1. M. X. MeckoH, M. Ans6ept n @. Xenoypu BIIEISIOT HECKOJIBKO MPUYUH BCTYTUICHHS
mroaei B HedopMaIbHBIC TPYIIBI — MPHHAJICKHOCTD, 3aIIUTa, TTIOMOIIb, OOIIEHNEe, CUMIATHS.
HazoBute MoTuBamuio HeopMaabHOUM IPyIIbl, CO3HATEIHLHO PA0OTAIOIIEH «C TPOXIIAATIICI.

2. Tlpucymuy 7M1 ONMHCAHHBIM 37eCh OOBEAMHEHUSM pA0OOYMX TaKHE XaPAKTEPUCTUKH
He(OpMabHBIX TPYMM, KaK COLMAJbHbIE HOPMBI, CONPOTHBICHHWE IE€pEMEHaM U HaJu4due
HeopMaIbHBIX JTUAepoB? JOKaKUTE CBOM OTBET.

3. Kakoil BUJl HEraTUBHOTO MOCIEICTBUS KOHTPOJISI WILTIOCTPUPYET JaHHAS CUTyalUs?

4. Kakue Bbl BUAUTE CIIOCOOBI pelIeHuUs MPOOIEMbI «TPYIIIOBOTO JABICHUS»?

Keiic Ne7 Kpusuc Bi1acTu B aBTocepBuce

Urops u HOmms OcunoBbl co3iaBalid CBOE MPEANPUITHE COBMECTHBIMH YCUIUSMH
NpakTU4YecKu ¢ Hyas. Uropp ObUI HE NPOCTO OMBITHBIM, & IO-HACTOSIIEMY TaJlaHTJIMBBIM
aBTOWIEKTpHKOM, a FOmusa xoporo pa3doupanach B IOPUINYECKUX U SKOHOMUYECKHUX TOHKOCTSIX
OuzHeca. VX TaHIeM MO3BOJIMI MM CO3AaTh MPOIBETAIOLIee MPEINpPUATHE AaBTOCEpPBUCA,
KOTOPBIM OHHM pyKoBoamiau Bmecte. Ho Bc€ momyumnocs panexko He cpazy. C cepbE3HbIMU
npobjaeMaMu Cynpyr CTOJKHYJIUCH, KOTJa IPEANpHUsITHE TOJIBKO Hadaino padorars. Tonbko uTO
HaOpaHHBIM IEpCOHAN OTKAa3bIBAICA BCEPbE3 BOCHPUHUMATh MOJOAYI0 Mapy Kak CBOHUX
HEINOCPEICTBEHHBIX PYKOBOAUTENEH.

KoneuHo, aBTOCIIECapu, aBTORJIEKTPUKUA U JIpyrHe paOOTHUKU BOBCE HE OTKa3bIBAIMCH
paborars. Ho B ux oTHomeHuu k Mropio yyBcTBOBaJIaCh HEKOTOpPask (PaMHUIIbIPHOCTD, OTIBITHBIE
CHELMAINUCTBl C YCMELIKOM BOCHPUHUMAIN MPOQECCHOHAIbHBIE COBETHI MOJOAOIO YeJIOBEKa,
COBEpIIEHHO K HHUM He TNpuciIymuBasch. DddexTHas Ononaunka HOmus Toxke He Moria
NOBJIMATh HA CBOMX IIOAYMHEHHBIX — OHM HE pEarupoBaid Ha €€ 3aMe4YaHMs II0 IOBOAY
OTIO3JIaHUH WJT KYPEHHUS CIIUIIKOM OJTU3KO K 37aHUI0 aBTOCEPBHUCA.

Bc€ m3menmioch nocie ogHOro ciaydas. B aBTOCEpBHC JOCTaBHIN AOPOrYI0O MHOMApKy,
KOTOpas Hy HUKaK He XOTela 3aBOAUTHCA. UTO TOJIBKO PaOOTHUKHU HE JENalU — U aKKyMYJISITOP
TECTUPOBAIIH, U 3a)KUTAaHUE CMOTPEIIH, U CTAPTEP NMPOBEPAIN — HEUCIIPABHOCTb HAlITH HE MOTJIH.
Kak pa3 B 310 Bpems B pabouyto 30Hy 3amén Urops. EMy xBaTuio 1Byx MUHYT, YTOOBI TIOHSTH,
YTO BBIIUIA U3 CTPOs KaTyllka 3auraHus. E€ ObICTpO NMOMEHSUIM HAa HOBYIO, U JTOBOJIBHBIM
aBToBiafenel yexan. C Tex nop OTHOLIEHHUE NepcoHaia K Mropro craiao coBceM Ipyrum.

VY0enuBIINCh B €r0 BBHICOKOM NPO(PECCHOHATIU3ME, JIOAM CTAlIU MPOSABIATh yBaXKEHHE
IIPUCIYIIUBATLCS K €ro COBeTaM U pacnopsbkeHusM. [Ipm stom cam HMrope HuKOrma oraasal
KECTKUX MPUKA3AHUH, IPEANOUYNTAs Y3HATh CHAavYaja MHEHHE PaOOTHUKOB.

HOmust Toxxe Hama croco0 pemeHus: mpoOaeMbl paboThl ¢ moaunHEHHBIMU. OHa cTajna
NPUIEPKHUBATHCS KECTKOTO CTUIIS YIIPABJICHUS U BBEJa cUcTeMy MmTpadoB. 3a OMO3JaHUE WIH
3a KypeHHE B HEMNOJOXEHHOM MeCTe paOOTHHK JIMIIAJCS 4acTH 3apmiarbl. M 3To BO3bIMEINO
JeicTBUE — TPYyJAOBasi JAUCHUIUIMHA 3HAUYUTENBHO YIY4IIMIach. TakuMm o0OpazoMm, KaKIbld U3
CyNpPYTOB HAIIEN CBOU PbIYArd BO3JCHCTBHS HA IEPCOHAJ, YTO MO3BOJIMIIO YCICIIHO MHUHOBATH
KPHU3HUC BIACTH.

Bonpocs! 1u1s1 padoTsl ¢ Kelicom

1. Kakoil TUIl BIaCTH UCIIOJIb30BaJ KaXK/IbIi U3 CYIIPYyTroB?

2. Kakux cruneit ynpasineHus npuaepxxupaiucsk Mropes u FOmus?

3. Kakue cTumM JuaepcTBa HCHOJB30BAT KaXAbIM M3 CYNPYroB € TOYKH 3PEHUS
JBYXMEpHOU Teopuu JuaepcTsa bieiika 1 Moyrona?

4. Koro u3 cynpyroB B OOJIbIIIEH CTENEHN MOKHO Ha3BaTh JTUACPOM?

5. Kaxk BBl nymaere, ueit moaxo/l K ynpasiaeHuto 6osee 3¢ peKkTuBeH?

6. IIpocnexuBaeTcs U pa3aeiaeHue ynpaBleHUecKoro Tpyaa Mmexay Uropem u FOnueit?
Ecnu Obl Ha ipeANpUATHH CYIIECTBOBAIN ()YHKIIMOHAIBHBIE OTAETBI, TO KAaKOH OT/Ie BO3IJIaBUII
OBI KaXKIbIHA U3 HUX?

Keiic Ne8 finonckas kyxus B Poccun
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Ucropus kommannu «Bacabu» Oepér cBo€ nHauwano B 2003 roxy, korga B MockBe Ha
npocriekre MenuKOB OTKpBUICS TEpBBIA  SMOHCKUK pectopan «Bacabu». OCHOBHBIM
HaIlpaBJICHUEM JI€ATEIbHOCTH KOMIIAHUM CTAJI0 PA3BUTHE CETH PECTOPAHOB SINMOHCKOM KyXHHU
«Bacabu» u uranesHcKol KyxHU «Po3apuoy». B Hacrosmiee Bpemst B COCTaB Pyl KOMIAHHHA
BXOJAT 3aBelieHus, pacrnojoxkeHHble B Cankt-lIletepOypre, Mockse, UYepemnosue, Ilckose,
Bemukom Hosropone, Koctpome, CoikteiBkape. B CrikTbiBKape pecropan «Bacabu—Pozapuo»
CTaJl MOJb30BaThCsl OTPOMHON MOIYJISIPHOCTBIO Cpa3y MOCIE OTKPBITUS B TOPrOBOM KOMILIEKCE
«Uronb». IloceTuTenn OXOTHO OPraHU30BBIBAIM TaM KOPIOPATUBHBIE IPA3IHUKH, yCTpauBalu
JTHU POXACHUS JUIsl AeTed, IPOCTO MPOBOJWIM BpeMsi B Xopouiei komnanuu. KauectBo Omtof,
CHUCTeMa CKUJOK U OOHYCOB MpuBJeKana Bc€ Ooiblie W OoJble TOOUTENEH SIMOHCKON U
utanbstHckor KyxHU. Hactynun 2014 roa, KoTopelil IpUHEC HEBUIAHHOE paHEe HAMPSHKEHUE B
MEXIYHapOAHBIX OTHOIIEHUAX Poccum co MHorumu crpaHaMu. CaHKUUHU, NPEANPUHATHIE
3anazoM, BBIHYJIUIN POCCUKMCKOE PYKOBOJICTBO NMPUHATH OTBETHbIE Mephl. Hama cTtpana nonura
[0 MYTHU NMPOTEKLIMOHNW3MA OT€YECTBEHHONW SKOHOMHUKHU — OBbUI MPHUHAT 3allpeT Ha BBO3 MHOTHUX
BUJIOB 3apyO€KHOM MPOTYKIUH.

Bcé Obl Huuero, HO KommaHus «Bacabu» HEOXKHIAHHO TMOTEpsUla MPOBEPEHHBIX
noctaBIMKoB puiObl U3 Hoperun. [lo cytu, pecTopaHbl JMIIUINCH OCHOBHOTO CBIPhS JJIS
NPUTOTOBIICHUS OIOA SMOHCKOM KyXHH — Jjococsi. CTano HEBO3MOXHO TMPUTOTOBUTH IIO
TPAAULMOHHOMY pPELENTy KIACCHYECKHE CYIIH, CaMbl€ IMPOCTBIE POJUIbI «CSAKE-MAKW», U, K
BEJIMKOMY COKaJCHHUIO TOCETUTENIeH, — JI0O0UMbIe BCceMHU pOJUIbl «buianenbhus». Ha nunax
3aBCEr/IaTaeB pecTopaHa MOSBIIIIOCHh BhIpAXKEHHE Pa304apoBaHus, Koraa O(hUIIMaHThl cooOuanu
UM O HEBO3MOXXHOCTH NPUTOTOBUTh HX JoOuMMBbIe Omoma. Hekoropble nake BCTaBadu H
YXOAWJIM, HE JKeJlas 3aKa3plBaTh 4TO-TO JApyroe. Cutyanus Obuia kputuyeckoil. Jlupexrop
CBIKTBIBKApCKOTO (pHiIMana CpovHO Jaj yKa3aHue MOBapaM HAaWTH XOTb KaKylO-HHOYIb 3aMEHY
JI0COCHO.

OnHOBpEMEHHO OH MPOBEN Oecemy ¢ 3aMecTUTeNeM 1o CHAOXEHWI0 U TOT obemialn
aKTUBHU3MPOBATh pabOTy MO MOMCKY JAPYyroro mocraBiiuka. [loBapa JOCTONHO CHpaBUIIUCH C
3a/laHueM, 3aMEHUB JIococsi MscoM Kpaba. Koneuno, «puianenbduio» MOBTOPUTH HE YAAIOCh,
HO OBLIM pa3paboTaHbl HOBBIC POJIIBI, OTIMYAIOIINECS OT «uianenbhum» TOIbKO 00EPTKON —
Msico Kpaba BMecTo jococs. HoBoe Om070 CTalio MO3MIMOHMPOBATHCS KakK aHAJIOT CaMbIX
MONYJISPHBIX posuioB. [Ipu 3TOM Msco kpaba OBLIIO AOPOKE JIOCOCS, HO IIEHAa Ha POJUIBI HE ObLTa
MOJHATA. DTO MO3BOJIMJIO €CIIM HE CHAcTU CHUTYAIUIO, TO XOTA Obl BPEMEHHO «CIJIQJUTH)»
npobiaemy. 3aMecTUTeNb IO CHA0XEHHIO CBHIKTBIBKapckoro Quimana «Bacabu» mnpoBén
OTPOMHYIO paboTy MO MOoKHCKaM, 0TOOPY U MEPErOBOPaM € BO3MOKHBIMH ITOCTABIIUKAMH.

B utore emy ocraBanoch BHIOpaTh MEXIY NATbHEBOCTOUYHBIM PHIOHBIM MPEANPHITHEM U
HEOXXMJIAHHO IOCTYNMBIIMM MHpeanokeHneM u3 Ywumau. IlocoBeTOBAaBIIMCH C JIHUPEKTOPOM,
cHa0KEeHeI] OCTAaHOBWJI CBOM BBIOOp HAa YMIIMIICKOM JIOCOCE — MPHU COMOCTABUMOM KauecTBE 3TO
CBIPbE 0KA3aJ10Ch HAMHOTO JICIIEBIIE JAIIBHEBOCTOYHOTO. Uepe3 Tpu HeAeIn MOCIIe MPEeKpaIeHUs
MIOCTaBOK JIOCOCs, B pecTopane «Bacabu—Po3apno» HakoHeI CHOBA MOSIBUIUCH JIIOOMMbIE BCEMU
poiisl «punagensdus». Bckope MOCTOSHHBIE MOCETUTENH BEPHYIUCh, U OOBEMBI IMPOJAK
BBIILIJIM HA [IPEKHUN YPOBEHb.

Bormpocsr 1y1st paboThl ¢ KeiicoM

1. I3MeHeHus B Makpo- WIM B MUKPOCPEE CTaTd TeHepaTOpOM MpoOIeM KOMITaHUHU?

2. OOBsicHUTE MEXaHW3M BO3JECHCTBHUSI MaKpOCpeabl Ha MPEANPHUITHE OMOCPEIOBAHHO
4yepe3 MUKPOCPEY B JaHHOW CUTYaLIUH.

3. Kakue (axTopbl MUKpOCpPEIbI OKa3aJIMCh BOBJICYEHBI B IAHHYIO CUTYaITUIO?

4. JlaiiTe OLICHKY JEHCTBUAM PYKOBOJCTBAa KOMIaHUU. [IpaBUIbHO 1M OHO NOCTYNHIIO?

5. Kak BBl mymaere, 1moyeMy pyKOBOACTBO HE IMOBBICWIIO LIEHY Ha POJIIbI3AMEHHUTENH,
HECMOTPS Ha TO, YTO MO Ce0ECTOMMOCTH OHH ObLTH Jopoxe? BepHoe mu 310 perieHne?

6. Kak BBl mymaere, JOCTUT JIM CBOEW 1€MW 3aMpeT Ha BBO3 HOPBEXKCKOIO JIOCOCS, Kak
JIEMEHT MOJUTUKYU MPOTEKIMOHU3MA POCCUMCKON IKOHOMUKH?

25



OI.IEHO'-[HBIE CpeacCTBa Aid l'IpOME)KyTO'-lHOﬁ daTTeCTdIiuu

Bomnpocsl k 3auety no gucuuIvinie «OCHOBBI MEHEIKMEHTA»
CyluiHoCTh ¥ XapaKTepHbIE Y€pPThl COBPEMEHHOI'O MEHEKMEHTA
[TnanupoBanue - GyHKIUS MEHEHKMEHTa
Uepapxus notpedHOCTEN 110 A. Macnoy
DyYHKIIMYA MEHEIP)KMEHTA B PhIHOYHON SKOHOMUKE
Teopus motuBaruu O.Ieprdepra
CTunm ynpaBieHuUs.

Opranuzanus - QyHKIHUS MEHEIKMEHTA
Opranu3alOHHbIE CTPYKTYPbI YIIPABICHUS
Teopus oxunanui B.Bpyma

. [IpuHOMIIBI MEHEKMEHTA

. MotuBanus - GyHKIUS MEHEDKMEHTA

. Cucrema METO/IOB yIpaBJICHUSI.

. BnacTp 1 nuaepcTBo

. BHemHss cpena opranuzanuu

. SWOT-ananu3

. BHyTpeHnHss cpena opranuzanuu

. YrpasneHdeckas peuierka bielika u MoyTton

. Iy MeHEeHKMEHTA

. JlenernpoBanue noJHOMOYUIA

. KouTpons - hyHKIMS MEHeKMEeHTa

. Teopust napTUCUNIATUBHOTO YNPABICHUS

. Teopusa motuBauuu JI.MaxkKnemnanga

. Teopus cipaBe1IMBOCTH

. Teopua X u ¥ JI. MaxI'peropa

. JKu3HEHHBII UK OpraHu3aluu

WX R WD —
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IIpuMepHbIe NPaKTHYECKHE 321aHUA

Ha npennpustun paboTaeT mo-HacTOAMEMY YHUKAIBbHBIN crieruanuct — OEnop MBaHOB.
OH cnecapb-yHHBepcall. MOCKBa XOTb U OOJIBIION ropoJ, a ¢ TPYJAOM MOXHO HaTH 5—6 4eraoBek
PaBHBIX €My IO MacCTEPCTBY. A caMO€ HENPUATHOE 3aKJIIOYAETCS B TOM, 4TO MIBaHOB IpeKkpacHO
3HAaeT O CBOEH YHHMKAJIBHOCTH U HE3aMEHUMOCTH U 0e3 3a3peHHUsi COBECTH BbET BEPEBKU W3
PYKOBOJICTBA MpeANpHATHs. 3apab0THas IJ1aTa y HEro BBICOKAs, B TOM IUIAHE OH BCEM JIOBOJICH
U HUKaKuX TpeOoBaHUil He mpeabsBiseT. OqHaKo B 110001 MOMEeHT VIBaHOB MOKET BBIKMHYTb
GopTens — He BBIUTH Ha pabOTy M MOACTAaBUTh PYKOBOJACTBO mpeanpustus. Hampumep, on
MOJKET IO3BOHUTH F€HEPATILHOMY JUPEKTOPY U 3asBUTh: «KO MHE CBOSIK IpHeEXal, TaK 4To 5 Ha
JIBE HEJENIN ye3’Kal C HUM MopbldaunTh». M 1ex Toxe BCTa€T Ha JBE HEAEIH, NOTOMY 4TO
3aMeHUTh VBaHOBa HekeM. [IpoW3BOACTBO cToMT, paboune OTABIXAIOT, HPEANPHUITHE TepseT
JneHpru. M Bce M3-3a pacIylleHHOCTH OJHOrO 4enoBeka. IIpuuém yBOINTH €ro HEBO3MOMKHO —
BTOPOT'0 TAKOT'0O CIELUAINCTa HE HAUTH.

Bompocsr:

1. Kakue moTpeOHOCTH, B COOTBETCTBUHU C MUPAMHUIONH Macioy, CTOST Ha IEPBOM MECTE
st Eénopa MBanosa?

2. Uto nenath pykoBoauTenio? Kak MOTHBHpOBaTh paOOTHUKA, YTOOBI OH HE «IYIHI»N?

3. Kak BBl gymaere, ACHCTBUTEILHO JIM TAKOTO0 paOOTHHKA HEBO3MOXHO 3aMeHUTH? Tak
JIX EHEH OH OJIsA HpGI[HpI/IHTI/IH?

4. Kak pyKOBOJIUTEIIO IPaBUIIbHO BBICTPOUTH OTHOILIECHHS C TOAYMHEHHBIM?
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JIMCT perucTpauny u3MeHeHH i

Howmep Howmep OcnoBanue i BHecenus | [loanu | Pacumdpos | ara [Hara
U3MEHE JUCTOB WU3MEHECHUN Chb Ka MOAIINACH BBEJICHUS
HUs HU3MEHEHHUSI
3ameneHHbIX | HoBbIx AHHYJHUPOB
aHHBIX
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